LEADERSHIP CERTIFICATION LEVELS

OUTLINE
LEVEL 1

CORE REQUIREMENTS

HP101. Introduction to Women’s Ministries/Overview
(2 hours) 
(15 pages)

A review of the history of Women’s Ministries, with particular emphasis on the story of SMI Henry, her temperance work, conversion, and the beginning of Women’s Ministries. A review of history of SDA women in leadership, the first Women’s Commissions, the beginning of GC WM in 1990, the development of Women’s Ministries in the divisions, and 1995, the Year of the Adventist Woman. Survey of current GC programs for the divisions such as scholarships, International Women’s Day of Prayer, Women’s Ministries Emphasis Day, and the devotional books. 
BS204.  Conditions of Women in Bible Times

(2 hours)
(15 pages)

Survey the living conditions (houses, dress, cooking, work, childbirth, weddings, education, etc) in OT and NT.   Discuss Christ’s revolutionary attitude toward women.  Discuss the problems of Pauline statements about women

PS301. Communication Skills



(2 hours)
(15 pages)



An overview of some of the ways people communicate and how an awareness of these improves ministry.  Includes a brief look at how men and women communicate differently in various cultures. Includes an introduction to “I/you” messages, with role playing. Includes also a discussion on the importance of listening skills and how they can be a ministry.

SS402. Principles of Public Speaking


(1.5 hours)   (8-10 pages)

Material will be covered on planning, platform dress, platform protocol, giving effective announcements, introducing speakers, voice control, use of audio\visual aids to speaking, ways to involve your audience and establishing audience rapport.  Designing material according to purpose of your presentation.

LS501. Principles of Effective Leadership

(2 hours)
(15 pages)

An introductory look at Jesus’ leadership style and the importance and principles of servant leadership. Some of the other topics that will be looked at are: a study of the characteristics of effective leadership; what makes a leader; leadership versus management; risk taking and failure; delegating; organization; ethics; women and team building; and managing stress.
WS608. Advertising Women’s Ministries
(1.5 hours)
(8-10 pages)

Exploring ways to publicize Women/s Ministries Activities through

newspapers, radio, TV,   mailings,   brochures,   fliers,   posters, 

bulletin inserts,   newsletters, public announcements, etc.   How much how often, how soon, and how long?  

NP701.Women’s Needs Assessments in the  Local Church  (2 hours)









(15  pages)


A look at the importance of planning programs and projects to meet needs and how to find the needs of the local church.  Will review various survey instruments available and discuss how to revise these to meet local cultural needs.

OP805.   Strategies for Evangelism


(1.5 hours)
(Manual)

This is the basic how to of running a public evangelism program by

women with women’s needs in mind.  The basis for it will be found

in the Women’s Evangelism “How To Do It” Section which covers:

Reasons for, types of, planning, budgeting, preparing church and

community, preparing daily program, getting decisions, the baptismal service,   and discipling new members.   This is a brief overview of the manual and how to use it.

ELECTIVES

BS205. How to Study the Bible



(2 hours)
(15 pages)

Survey the various tools (reference Bible, concordance, Bible dictionary, Bible encyclopedia, commentaries, etc) and methods for Bible Study.  Choose a portion of scripture and study it using one of the methods.  Outline your findings

PS302. Communication and Conflict Management (2 hours)
(15 pages

A look at the fact that feelings and conflict are a part of life but there are ways to defuse serious consequences. Takes a look at deciding what is worth standing up for and what to let pass; how anger and fear are related; how to make conflict an opportunity for growth; and conflict styles.  A look at some principles for handling conflict and conflict resolution skills. Role playing and case studies.

PS306.Self Esteem





(2 hours) 
(15 pages)

The class will define self-esteem versus pride and the modern meaning of the term and the meaning in Ellen White’s day, and what she has to say about the topic. A look at the biblical base for self esteem found in the Trinity. A study of how women can improve and maintain good self esteem and build self esteem in their spouse and children. 

LS504.Organizing Retreats\Congresses

(1.5 hours)(8-10 pages)

A discussion of the difference between a retreat and a congress and a study of the types of congresses and retreats. Class will cover the planning of a retreat/congress, including budgeting, venue, personnel, theme, speakers, scheduling, decorating, etc.

LS506. Professional Appearance and Deportment
(1.5 hours)  (8-10 pages)

A discussion of the importance of dressing, grooming and appearing appropriate to the environment that you are in. A survey of what Ellen White says about dress and appearance of women and leaders. 

LS509. Problem Solving and Decision Making Techniques  (1.5 hours)(8-10 pages)

This segment will focus on the Women’s Ministries Mission Statement and Roles and Objectives and how to make decisions based on them. The course will include a look at brain storming, listing pro and con factors, assessing criteria and facts, and following through with decisions.

LS510. Goal Setting/Visioning


(1.5 hours)
(8-10 pages)

This class will teach how to create a vision, write a mission statement and goals; how to involve your team in doing visioning and setting goals and make them specific, attainable and measurable; how to develop a vision for the future and how to get your organization moving toward that future; how to do long term planning; how to evaluate where you are going in relation to your mission statement and goals and objectives.

WS602. Basic Writing Skills



(1.5 hours) 
(8-10 pages)

Some basic creative writing skills to make writing more effective.   Writing so it will be understood by target audience.  Evaluating your own writing. Writing so that your material will be readily accepted by an editor.

WS604. Writing Letters



(1.5 hours)
(8-10 pages)

How to write effective letters and memos.   Writing letters for 

different purposes and what kind of things to avoid putting into

letters.  

NP707. Teen Programs



(1.5 hours)
(8-10 pages)

Young women are an important part of Women’s Ministries. This section will take a look at the needs of young women and how to plan programs that can help meet these needs. It will focus on the needs and programs regarding mentoring, self esteem and sexual abstinence.

OP801.Women’s Ministries Needs Assessments
(1.5 hours)(8-10 pages) 

      
in Local Community

Looking at the basic demographics of your community, the services

already available, and what services are missing.  Some forms and

guidelines to enable you to assess the needs of women in your

local community.

OP807. Assessing and Using Community
(1.5 hours)
(8-10 pages)

 
  Resources for Women

How do we find resources for women in the community.  A brief survey of some of them and where to locate them.  Some examples to be covered are Government resources, private associations and organizations, hospitals, schools and colleges, and social agencies.  What can we do with this information.

