Women’s Ministries
                                                                                        Leadership Certification Program


I.
INTRODUCTION 

When preparing to paint a portrait an artist studies the person they are going to portray.  They look to see what are the best features of their subject.  Which pose would show the person at their best is always a consideration. Clothing choices are a part of what the portrait will tell about the individual. Is their personality flamboyant, retiring or modestly self-assured? Are they loving and kind or is their nature more hard and demanding? These are questions that will be answered as the portrait is completed. The completed masterpiece gives us a perspective of who the person has become through their life.
As women we are also artists. Our ministry is a work of art. Women’s Ministries is women ministering to women. Women who care enough to spend the extra time and effort to bring a bit of sunshine to those who are hurting, lonely, or ill are women who are doing the will of God. They are artists who help the women, to whom they minister, become beautiful. This beauty will be evident from the physical aspect and also from the beauty that develops within the soul and personality.   Beyond the visible is the beauty of spirit and character that will be felt by all who know the woman who has developed her Christ like inner beauty. 
Sometimes we tend to forget there are women who are basically happy and content. They have good marriages and a happy family life; then have children who are not immersed in major problems and like their work and their daily life. Yet they too need to receive blessings and grow spiritually as they partake in Women’s Ministries programs and events. These are also the women who may be the best equipped to lead in Women’s Ministries.

Ellen White wrote in the book Evangelism, p. 465: "Women who have the cause of God at heart can do a good work in the districts in which they reside. Christ speaks of women who helped Him in presenting the truth before others, and Paul also speaks of women who labored with Him in the gospel. But how very limited is the work done by those who could do a large work if they would." 

In writing to a woman who had experience in working with the public she said: "The work you are doing to help our sisters feel their individual accountability to God is a good and necessary work. Long has it been neglected." Evangelism, p. 461

Again on page 461 in the book Evangelism she wrote: "I have so longed for women who could be educated to help our sisters rise from their discouragement and feel that they could do a work for the Lord. This is bringing rays of sunshine into their own lives, which are reflected into the hearts of others. God will bless you and all who unite with you in this grand work."

In these words of counsel the Lord has given us our "marching orders." I am speaking to each of you here in this room today. God will bless your efforts and you will be successful as you present the love of God to other women. 

The secret to becoming a successful worker for the Lord is based upon several factors:  (OH-1) 
· A sincere desire to work for the Master
· A commitment to follow through on projects you begin
· A passion for Women’s Ministries
· A willingness to spend time in prayer preparing yourself
· An unfailing trust in the Lord

The success of our ministry will hinge upon the amount of our desire and commitment.  The success of our ministry. Jesus said: "No one who puts his hand to the plow and looks back is fit for service in the kingdom of God." Luke 9:62. In his letter to the Corinthians Paul tells us: "....he who plows should plow in hope, and he who threshes in hope should be partaker of his hope. 1 Corinthians 9:10 " 
So let us put our hand to the plow and plow in hope. God desires it for us. The women we work with will become more beautiful as they grow closer to Christ.

Women’s Ministries programs help to form the woman who will be portrayed as a child of God. We are involved in helping to paint a portrait of women who are beautiful in every area of their lives. Some of these areas are:  (OH-2)

· Spiritual growth

· Self-assurance and a sense of self-worth

· Utilization of their talents

· Knowing their needs are met

· Education 

· Personal enrichment

· Healing from past abuses

· Economic and financial security

· Ability to nurture each other

· Friendships

Our challenge is to know what the women in our communities need by looking for ways and means to define their needs. Once we understand the boundaries of our community, programs, classes and other methods of help may be implemented to meet the needs of the women. Let us think about the many definitions of community.
II.
DEFINING COMMUNITY
In order to ascertain how to assess the need of your community, we first need to define community. Community means many different things to different people.  (OH-3)


1. It has become a common practice in many denominations to define their church congregations as a community. They consider their church family a community.

2. Community also is the area in which we live. For some communities this encompasses a few blocks right around their home. For others it is the village or small town in which they live.  A community may encompass many miles in a surrounding countryside for those who are in rural areas or in agricultural pursuits and do not live in houses that are near each other. A community may be the college dormitory where a student is living while pursuing their course of study. 

3. A company where you are employed may become your community. As people spend much of their day at their place of work the people they associate with and interact within the process of their job become their community. With less available free time the work community becomes a vital part of your life.

 4. Community is also the extended family. Families who are close-knit and live in close proximity to each other become a community by themselves.

 5. Communities develop around the friends your children have made. Often the children develop friendships with other children who are not from their immediate neighborhood. This will foster a friendship between parents of the children. Thus, another community is formed.

(Include other definitions of community that are applicable to your country, area of culture. List these on the flip chart or chalkboard)

Thus we see how varied the definition of community becomes. There are many ways to ascertain the needs of the particular community to whom we wish to minister. 

"Women can learn what needs to be done to reach other women." Welfare Ministry, p. 160. 

This is a statement meant for every woman. We can learn how to minister to other women and to plan programs to meet their needs. Once we define the boundaries of our community we are able to begin to ascertain the needs of the women who comprise our community.

III.
BEGINNING THE PROCESS
Previous to this process you will have been chosen to serve on a committee who will direct he Women’s Ministries program in your church. Meet with your committee and use them as a resource as together you decide on the methods you will use to assess the needs of the women in your community. Listen to the different perspectives of the women on your committee. Each woman will have her own unique personality and will able to recognize needs that perhaps only she can see or feel.

Some suggestions to keep in mind as you work:  (OH-4)
1.  Begin with prayer.
Prayer is the key to success. Saturate your ministry with prayer. Do not even begin to think of assessing the needs of your community without heavenly guidance.

In Steps to Christ, page 93 we are told to talk to Him about our actual life. Consider this statement: "Prayer is the opening of the heart to God as to a friend. Not that it is necessary, in order to make known to God what we are, but in order to enable us to receive Him. Prayer does not bring God down to us, but brings us up to Him."

"What a wonder it is that we pray so little! God is ready and willing to hear the sincere prayer of the humblest of His children, and yet there is much manifest reluctance on our part to make known our wants to God. What can the angels of heaven think of poor helpless human beings, who are subject to temptation, when God’s heart of infinite love yearns toward them, ready to give them more than they can ask or think, and yet they pray so little, and have so little faith?" Steps to Christ, page 94.

I cannot stress enough the need for prayer. It is what Women’s Ministries is founded upon. In your planning sessions to decide which avenues you will use to assess women’s needs, always begin with prayer. Much can be accomplished when God is your partner and guide. Ask Him to lead you to women who will become more beautiful from your ministry. Pray unceasingly for help as you begin your planning. When it seems that you have hit what seems like a dead end, stop and pray for help. He will answer your requests. Always keep in mind that you are doing the work God has commissioned you to do.

Illustration:

Evelyn was planning a "Take Heart Retreat" to bring healing and help to women who had been sexually abused as children. A woman called Evelyn and asked if there were any funds available so she could receive a scholarship to attend. Evelyn’s heart was sad as she reported that she did not have any funds available to pay fees. They visited and prayed together and terminated their conversation. 

As soon as she hung up the telephone, Evelyn was distraught. Because she was attempting to protect the confidentiality of the women who called she had not gotten her phone number or her name. If someone would come forward with funds, she had no idea how she would contact the unknown woman to let her know she could come to the retreat. 

As she worked around the kitchen that morning Evelyn lifted her thoughts to God in prayer. Within a few minutes the phone rang again. When Evelyn answered the phone, she heard these words: "I have a friend who needs to come to the retreat. I don’t want her to know who I am. She doesn’t have the money to attend and I want to pay her fees. Will you call her and tell her that her fees will be paid if she wishes to come?" 

"Of course, I will be happy to do that." Evelyn answered. She was given the number and name of the woman who was to be the recipient of this generosity. 

Picking up the phone, Evelyn dialed the number given her. She heard the voice of the first woman with whom she had visited. Realizing her prayer had been swiftly answered Evelyn’s heart was filled with a prayer of thanksgiving as she told her that funds were available for her to attend the retreat.

This is just one example of a prayer that was answered as women ministered to women. 

(Include your own personal example of prayer answered when you were working for the women in your community.)

It is prayer that keeps us in harmony with God’s plan for our ministry. "Through sincere prayer we are brought into connection with the mind of the Infinite.... We may not feel His visible touch, but His hand is upon us in love and pitying tenderness." Steps to Christ, page 97.

With promises such as this we can be assured of His blessing when we begin our work and learn to understand where our sphere of influence should be extended. His hand is upon us and our ministry.
 2. Keep your plans in harmony with the mission statement of your church.

Working with the overall mission statement and goals of the church will help to insure your success. As you cooperate with the overall mission of the church your fellow members will be at ease with Women’s Ministries. You and your ministry will become a vital part of the team.  PRAY
3. Work with your pastor and church board.

Share your plans with your pastor and the church board. The success of any program is greatly enhanced when you have their cooperation. Solicit their support and become a cohesive team as you work together. REMEMBER TO PRAY.

4. Let love be your primary reason for assessing the needs of your community.

Pray unceasingly for the love of Christ to fill your heart. Without His love shining out through you, your work will not succeed. Ask Him for a revival of His love within you that you may be prepared to go forth to do His work. KEEP PRAYING.
IV.
FINDING THE WOMEN IN OUR COMMUNITIES WHO WILL RESPOND TO OUR MINISTRY
Where do we find the women to contact to assess the needs of our communities? How do we create opportunities to know them well enough to understand what will help them in their beautification process?  (OH-5)
A.
Learn to know your fellow church members in a personal way.

"Women can reach hearts…. Remember that you can break down the severest opposition by taking a personal interest in the people whom you meet." Welfare Ministry, p. 162. 

Make friends with the women in your church. Let them know who you are and that you are interested in them as a person. Women need to establish a level of trust with each other so they will feel free to respond in an open and truthful manner. Observe the women in your church. Make friends with every socioeconomic group. It makes no difference whether women are wealthy or are in financial need. They all have problems, needs, and are looking for friendship. Look for the areas where they would appreciate help. Pray that God will lead you to understand the women and assess their needs as you interact with them. People look to the church for healing so they can continue to grow in Christ.

B.
Get to know your neighbors.

If you plan for your programs to reach into the community beyond your church boundaries, you will need to become acquainted with your neighbors. It is a rare occasion when someone will come to your church who does not already have a friend in the church. 

"To all who are working with Christ I would say, wherever you can gain access to the people by the fireside, improve your opportunity. Take your Bible, and open before them its great truths. Your success will not depend so much upon your knowledge and accomplishments, as upon your ability to find your way to the heart. By being social and coming close to the people, you may turn the current of their thoughts more readily than by the most able discourse. The presentation of Christ in the family, by the fireside, and in small gatherings in private houses, is often more successful in winning souls to Jesus than are sermons delivered in the open air, to the moving throng, or even in halls or churches." Gospel Workers, page 193.

"As a people we lose much by lack of sympathy and sociability with one another.... We are children of God, mutually dependent upon one another for happiness. The claims of God and of humanity are upon us. We must all act our part in this life. It is the proper cultivation of the social elements of our nature that brings us into sympathy with our brethren, and affords us happiness in our efforts to bless others." Testimonies, vol. 4, pages 71-72.

"The Saviour was a guest at the feast of a Pharisee. He accepted invitations from the rich as well as the poor, and, according to His custom, He linked the scene before Him with His lessons of truth." Christ’s Object Lessons, page 219.

Open your home to all women and find occasions to welcome them into the inner circle of your family. As you visit with them in this relaxed setting you will be given an insight into their needs. In this informal setting you will get to know them intimately and will be able to assess their needs. 
C.
Make an effort to become better acquainted with your co-workers.

Listen to the little messages that are given about the personal lives of those with whom you work. These are the women who work at their job away from home and then go home to another full time job. The loads they carry are heavy. Their time is limited and yet they have needs too. These may be the women whom you can minister to best in a one to one situation.  Hear their cries, rejoice with them, and listen.

Christ was willing to be open and accepting of all. So we should be careful to not develop an attitude of exclusiveness. Co-workers, whether they have a higher position or whether their position in the company is lower than ours, are still people. Recognize that everyone has needs and listen to their expressed needs. 

"He exercised His helping power in behalf of all who needed help." Desire of Ages, page 123.

People like to be thought of as individuals and not just a part of a group who were surveyed. It is good to know that someone cares about you as a person. 

(Invite women to share more ideas as to how they can become better acquainted with other women. List these ideas also.)

V.
VALUE EVERY WOMAN’S RESPONSE
Be always aware that even if you don’t have an interest in a certain topic, it may be what is needed to fill a special void in someone’s life. What one woman is brave enough to admit needing, may be the exact thing that others will appreciate having you address.

Illustration:

An example of one or two women expressing their need for help is illustrated with the following experience that took place in the Mid-America Union of the North American Division. 
When women began to come forward telling of the sexual abuse they had experienced as children, a decision was made to hold a "Take Heart Retreat" to address their pain and to assist in their healing. When it was first advertised, organizers thought maybe twenty or thirty women would respond. What was amazing were the hundreds of women who called. Each of these women was so thankful the church was willing to address this issue which affected every area of her life, including her spirituality. It was shocking to discover how many women had suffered this humiliation and pain. 
The women who called and those who attended the retreat came from every ethnic group and denomination, including the unchurched. All who called for information could not find the courage to attend. Many who attended had not called but came without pre-registering. By listening to the expressed concerns of a few the needs of many were made known. This particular need was then addressed and healing resulted.

When you have learned to know the women of your community through the various methods we have just discussed you will be able to plan programs and activities to address their needs. 

There will be many still whom you have not met or contacted in any way. It will be a challenge to interest women who have not been personally contacted. Possible ways of reaching these women could be:

· Placing posters on area bulletin boards

· Going door to door with a survey

· Flyers advertising your programs in laundromats and other areas   
     frequented by women

(Allow time for seminar participants to give input about other avenues that may be used.)

 Once you have become acquainted with the women in your sphere of influence there will be a necessity to get more specific and define specific needs.
VI.
HOW TO MEASURE NEEDS
There are various means of assessing the needs of the women:   (OH - 6)

Town meetings
Town Meetings can be very helpful and productive. Create an atmosphere of acceptance with a feeling of comfort. Choose a moderator who is warm and loving. The moderator will not necessarily have the answers to all of the challenges presented and will treat every comment with dignity and grace. She does not need to have all of the answers, women know no one is an authority on every topic. 
Express empathy and validate the person for being willing to share her thoughts. Record all of the thoughts and ideas expressed. Assure the women they and their opinions are valued. There are no topics that are taboo. Close the meeting by thanking the women and tell of your plans for addressing the issues they have mentioned. Use the information to plan your programs and implement them as quickly as possible.
You will find some brave women who are willing to speak out in this type of forum about their needs. There will also be those who are too timid to tell what they would like to have included in your programs. So another method will be needed to assess their concerns.

Focus groups
Gather women together for an informal meeting. Again, create an atmosphere of calm and unity. You may decide to give the meeting a party like atmosphere by serving herbal teas and cookies or serve a lunch. This will break down barriers that might be present if you say you are going to have a meeting to assess the needs of women. The worldwide custom of sharing a meal is an important feature of hospitality and women can capitalize on this gracious practice. In this informal setting women will often speak more freely of their wishes and desires.

Seat the women at small tables of four to six people at a table. Share with them the desire you have to bring happiness and joy into the lives of women. Give them a pad and pencil to record their thoughts. Have them prioritize their lists as to their importance. Ask all of the groups to report on their discussions. Listen carefully for the comments that are made at this time. These comments often express the most urgent needs. Keep a record of the results of these discussions and use them to plan your programs. Observe the natural leaders in the group and utilize their expertise. Leave the women with the assurance of acceptance and that their feelings are validated. After these meetings work quickly to formulate your plans and implement you programs. 
Surveys
Surveys are a common method of obtaining information. They give every person an opportunity to express themselves anonymously. To be anonymous is important to many as they become vulnerable and share their concerns and needs. 

Surveys work well with your church community. They will help identify the needs and will locate those who can help meet those needs. Do not become discouraged if you do not receive a 100% return on your surveys. No one ever receives a 100% return on a survey. Distribute the surveys to every woman to achieve a maximum number returned. Try passing out the surveys at church or another church meeting. If possible have them complete the survey and turn it as they leave. You also may choose to mail it with a self–addressed stamped return envelope. A small church may choose to conduct the survey by telephone. Your survey will be more helpful if the women have time to think through their answers first.

When using surveys allow room for women to record extra thoughts and opinions that are not included in the regular pattern or style of the survey. Every woman does not fit in the boxes. There are many areas in which the individual completing the survey may have a need to express their feelings. Again, these may be the very areas in which several other women may also have a need. 

Do not conduct a survey until you are ready to use the results. To complete a survey of your community and not utilize the results will lead to a credibility loss. Solicit only the information you will need for the current year. You will want to take a new survey each year.(OH – 7)
Survey contents: 
    A good survey will tell you: 
        * Which ministries now in place in your church in which they are 
 
interested
        * What their needs are
        * Who the women are who are interested
        * In what ways they are willing to minister to other women
        * What their various interests are
    Include:

        * a place for their name, address, phone number and age group

        * a box to be checked if they wish to attend anticipated ministries

        * a list of possible ministries

        * an area to indicate which of the current ministries they are now participating in.

        * a box to check if they wish to join current ministries

        * blanks to list their special skills or interests

        * box to check if they wish to help

        * a place for them to list their special needs

        * something for each age group, for the married, single, divorced and widowed.

Surveys will identify leaders:

Look for leaders and those who have expertise in different areas. Some of your older women are rich treasure houses of information and abilities. The story is told of a sheep rancher telling about his faithful lead dog. It is a homely illustration but there is a nugget of truth in the story that applies to people too. "She’s getting very old, but she has enough energy and wisdom to train one more dog before she goes down." 
Every woman has a talent to share. No one is so bereft of ability and wisdom but what they have something to share with others. Wisdom comes from above. James 3:17 says, "But the wisdom that is from above is first pure, then peaceable, gentle and easy to be intreated, full of mercy and good fruits, without partiality, and without hypocrisy." (KJV).

An encouraging character building resolution for leaders is found on page 166 of Welfare Ministry. "Let every individual member of the church ask himself (herself), ‘What part can I act to win souls to Jesus Christ?’... "I will consecrate myself to God, and my desire for selfish gratification shall be killed before it buds and blossoms and bears fruit." This is a good resolution. It will please the Saviour who has purchased you..." God will bless each one as they adopt this resolution as their guide and as they are willing to share their leadership skills. Your survey will help you identify these leaders.

Be Creative
As you design your survey, be creative in thinking of ideas for programs and activities that will attract the attention of the women. Look to your own country, state, province, village or city to find programs that will appeal to the local culture. Look for things to do that will not be beyond the budgets of the women. Remember that social activities provide a needed outlet for the women and also provide opportunities to learn from each other in an informal setting.

Group Participation:

Distribute sample surveys. Divide into smaller groups of four to five women. Spend fifteen minutes discussing the surveys and adapting them to their areas and to the culture of their women. Encourage the women to add to the suggested ideas presented on the sample surveys. (You may wish to look at surveys from the point of using it to survey the church women and using it to survey the women of the community.) When finished, have all return to the main group and share their ideas. After you have finished this exercise you should have a survey that will work for your church and community.
VII.
LOCAL RESOURCES
When planning your programs look to the local community for professionals who may be willing to speak on pertinent topics at your meetings. Also be aware of the helpful agencies and professionals who live in your locale that are currently addressing some of the needs and issues the women will mention on the surveys. Be knowledgeable so that you are able to refer your women to professional help when needed.
VIII.
CHALLENGE
Women have a great work to do that only they are capable of doing. The Lord desires that each of us do the work He has given us. He will bestow talents upon us, give us the resources, the time, and the courage to do what is needed. Pray unceasingly for His guidance and direction. Go forward in faith knowing that the Lord is with you and will guide you.

"The Lord has a work for women as well as for men. They may take their places in His work at this crisis, and He will work through them. If they are imbued with a sense of their duty, and labor under the influence of the Holy Spirit, they will have just the self-possession required for this time. The Savior will reflect upon these self-sacrificing women the light of His countenance, and will give them a power that exceeds that of men. They can do in families a work that men cannot do, a work that reaches the inner life. They can come close to the hearts of those whom men cannot reach. Their labor is needed." Ellen G. White, Review and Herald, August 26, 1902.
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