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Assessing and Using Community Resources for Women

How do we Find Resources for Women’s Ministries Projects? (OH-1)
Some women like to shop by first spending time looking for what they want in different stores. Some may make a list of specific items they wish to purchase. Other women will go on a shopping trip  knowing what they are looking for and usually have a special need for the things they will buy. These women may shop for a pair of sandals because they need them and while shopping for the sandals, they may find a purse that perfectly matches and compliments the sandals.
The same is true when we go looking for resources in the community. We are looking for a specific resource to meet a specific need. Along the way, we may find resources that we did not know existed, but they meet a need or compliment an existing program.
During this seminar we will do some “shopping” for resources, just looking around to see what’s out there. We will also do some “intentional” shopping for resources. 
Where do we Begin? (OH-2)
1. 
Let’s begin with an understanding of the different types of resources. The term is often used to indicate money as the primary resource. However, resources include anything to which one can turn for help or support to achieve one’s purpose.
Resources that help, or support, or assist Women’s Ministries achieve its goals include:
· Human resources (volunteers)
· Technical assistance, tutorials
· Space

· Equipment (new and loaned)
· Materials and commodities

· Information (verbal, printed, or electronic)
· Voluntary services

· Sponsorships for events, programs or activities

· Advertisement

· Cash awards (OH-3)
2. 
Then, take a look at the needs assessments of the women you are serving in your church and community. To do this review the results of your needs assessment surveys – both in the community and in your church. Make a listing of the needs that have been identified. Prioritize the list. What needs are highest on the list?
3. 
Place the list in categories like health, education, housing, empowerment opportunities, supportive systems, advocacy for women’s issues, etc.
4. 
Once your list is complete, make a second listing of the organizations or other entities that have experience or responsibility for the areas you have identified.

Examples of the two listings

Survey Results                         
Possible Resource
I want to stop smoking           
Cancer Society

I cannot read well             
Library literacy program

I frequently pay my bills late      
Local bank budgeting classes

I am frequently abused          
Domestic violence center

I need help coping with a   
Hospital or Community Health 
  chronic illness      
Center
You get the idea. (OH-4)
5.   Review the results of your Community Survey (discussed in a previous leadership seminar). What existing services are offered in your area? What are their program guidelines? What are the eligibility criteria? What is their referral policy? What are the costs of their services? How accessible are these services in terms of transportation? 

You now have a third listing. Compare the “Possible Resource list” to the actual “Community Survey list.” Replace the “possible” list with the “actual” list.

You have a question, “Why make a Possible Resource list in the first place?” Because, thinking about all the possible resources helps to point out resources in your community that you may otherwise have overlooked.
6. 
Match your survey of needs with your actual community resources.

You may find that there are no readily available services for the needs identified on the survey. Make a note of it, you may become the resource.

Finding Resources for the Identified Needs (OH-5)
As you begin your search, remember that donations from individuals may make up the majority of charitable giving. Many times a majority of donations go to religious, health or education institutions. 
1.  
Determine the resources within your congregation.  Do not ask others in the community to do what you are able to do with the resources you have readily available.
Take an inventory of members in your congregation. What skills do they have that can help meet the needs expressed on the surveys? How can you use this talent?
Example: 
Survey Result                                       
Local Church
How to be a good parent                           Family Ministries department
Clothing for the family                                  Community Services department
2. Build resources with community partners.  Although you have many talented people throughout the congregation, you cannot provide every service needed, or respond to every request for help.


The community survey is crucial because you are better equipped to identify others with whom you can partner to give a more effective response to the identified needs. In resource development we speak about collaboration, networking, and co-partnering.
Example:

Survey Result                              
Partnership
I cannot read well                              Local library and the local church

Note: the church can provide volunteers to teach literacy skills at the local library.  The library space is conducive to learning and the materials are readily available. Libraries often receive grants to enhance community literacy; the community benefits from the two entities partnering to make a stronger program.

3.  
Look for gaps in service. As you review the identified needs and the available services, what are the needs that are not met? This is your challenge. To find resources to meet the needs not currently met by others.
Example:

Survey Result                                        
No Identified Resource
I need help dealing with HIV/AIDS
Recognize that support groups are an invaluable resource with multiple benefits. In the support group the participants share, support each other, and learn more about the problem they are dealing with. They learn how to cope with existing difficulties and how to prevent frustrations. 

Let’s suppose that you want to pursue this project. You develop a plan to start a support group for individuals and their families dealing with HIV/AIDS.

Successful resource development and fundraising begins with:

· Prayer 
· A vision

· A well-thought-through plan, and 
· Friendraising.

Remember this is an opportunity to build partnerships. Who might they be?
· The physicians, nurses, social workers, and community education director/coordinator from the local hospital frequently volunteer for community programs
· The community educators for various hospitals 

· Materials and information from your government Department Health or Ministry of Health
· The local hospice and visiting nurse associations

· A church, library, community room, or school for space

From your church you can source a volunteer coordinator and light refreshments.
To market the program, ask each partner to get the word out on their bulleting boards and in their newsletters, and other methods of communication they normally utilize.
Finally, find someone from your church to be the volunteer coordinator and provide light refreshments.
4. Look for resources that match your ministry goals.  Three approaches make it easier to narrow down your search for resources in the vast maze of donors that give help to thousands of providers worldwide.
· The Subject Approach identifies resources that deal with a specific subject like health, education, or women and children.

· The Geographic Approach identifies resources that provide service or funding in a particular city, state, or region. These resources may be given funds regionally, nationally, or internationally. When seeking money, most foundations and corporations limit their funding to a specific geographical area.
· The Support Approach identifies resources that provide a particular kind of support like capitol improvement, operational expense, or seed money.

5.  
Develop a form you will call your Resource Data Bank Form. This is an ongoing process. The form will include (a) Service provided, (b) Resource, 

(c) Comment column.
This listing will be developed as you talk with people, walk through your city or community, hear and see advertisements, read about developments in your local library reference section, read your local and regional newspapers, and surf the internet.
Research, watch, and listen for resources that you may need as you develop women’s ministries community projects.

Service or Commodity

Resource
Provided

Donated space for programs
Libraries, schools, colleges, universities,

conference rooms in local hospitals and 
clinics, churches, community centers
Advertisement of programs
Public service announcements on radio 

and TV, Community Calendar of local 
newspaper, bulletin boards in public places
Volunteers 
Other churches, civic clubs like Rotary and 

Kiwanis

Free gifts    

Many stores will provide free refreshments or samples of their products.

Retreat gifts       
Adventist book stores and community book  

stores, banks, hotels, florist, insurance 
companies

Money 

Planned giving through stewardship 
department, grants from your government, 

Fundraisers like community concerts

Clothing closet       
local cleaners (clothing left an extended 
time), 
area merchants, clothing solicitation
Let’s build a listing for your resource data bank using a different approach. Look again at the Community Resources that are actually in your community. Below are examples about the kinds of services you may reasonably expect from these entities. Remember, resources include more than money.
Resource                                 
Service Provided
Hospitals and Community       
Prevention of Disease classes

Health Clinic
Early detection and screening 
services

                                                 
Health Care services and support 
groups
        
Hospice services


Volunteer opportunities


Job training

                       
Hospital Foundation—Community 
Funding
County/ Regional Health
Immunization

Department         
Environmental safety

                                     
Disease prevention

                                     
Community education

Women’s League or Commission    
Local resources for women

                                
Speaker’s Bureau

                       
Informative periodicals on health or 
advocacy                                                

Governmental Agencies    
Housing


Rental assistance

                                  
Immigration services

Schools, Colleges, Universities           Volunteers for community programs
                                                              Space for programs and projects

                                                              Technical assistance for development

                          
Educational scholarships

                
Tutorial assistance

Library                         
Community resource information

                                 
Tutorials

                           
Information networks

                                
Peace, quiet, relaxation

Social Service                 
Information and referral

                                 
Employment and training

                              
Emergency services

                                             
Drug and alcohol services

                              
Aging services

Local Churches     
Food, clothing, shelter

                                        
Immigration Services                                           
Emergency assistance

                                         
Spiritual care

                                          
Empowerment workshops

Civic Clubs and Organizations   
Educational Assistance, Scholarships


Mentoring Programs


Community enrichment programs


Community beautification programs


Financial grants, volunteer services
Foundations, Corporations     
Free Services, Technical assistance, 
scholarships, operating cost, special 
projects
Finding Grants for Your Community (OH-6)
1. Electronic search is the fastest way to find grants that match your mission in your community. If you do not have this capability, ask a volunteer to research this information for you. 
Search www.Google.com for international grants. Type in search words like “grants for international programs” and you will see many choices to research.
An excellent international site is www.tgci.com go to Funding Sources and then International Funding.  You will find a vast amount of information regarding grants provided to Africa, Europe, Central America, Canada, the Middle East and most countries of the world. This site provides training and resource development information.
Other electronic sites related to information about women:
· www.iwsp.org Global directory of Health Information Resources

· www.iiav.nl/knowhow/index.html Women’s Information and Resource Service

· www.rhgateway.org Reproductive Health Gateway: One-Stop Search Site (OH-7)
2.  
Printed Guides to aid in Research of Grants in Your Community

Ask your librarian to help locate these books if they are not in your local library.

· Flanagan, Joan. The Grassroots Fundraising Book, 1982. Contemporary Books, Inc. Chicago, Illinois

· Hartley, Cathy (ed.) The International Foundation Directory, 2001. London: Europa Publications

· Zils, Michael (ed.) World Guide to Foundations, 2nd ed. Munich: K. G. Saur, 2001

· Taniguchi, Jason (ed.) Canadian Directory to Foundations and Grants, 16th ed. Toronto: Canada for Philanthropy, 2001

· “The (Foundation) Center’s Guide to Funding for International and Foreign Programs may be useful for those searching for grants from the U.S. foundations for organizations and/or programs located outside of the U.S. The Guide includes a geographic index to countries and regions of the world as well as a subject index where you can look for terms that describe your organization’s program/services.”  (The Foundation Center, FAQ)
Three Annual Grant Opportunities (Go ahead, try one)
1) www.unhchr.ch  The United Nations to support human rights education activities

2) www.femmesetvilles.org Women’s Safety Awards promote good policy and practices relating to women’s safety. These awards are given each year to showcase best practices and policies on crime prevention and women’s safety. You may want to look at this site for an upcoming year.

3) Computer Aid International gives refurbished second-user Pentium computers to community-based organizations in developing countries.

Contact: Tony Roberts, Computer Aid International, +44 (0) 207 281 0091

What to do with the information you gathered (OH-8)
Making Contact
1.
Make initial contact with the resources you identify. Before spending a lot of time, you want to know if they are interested in helping with projects such as those you are planning. Review their guidelines, annual reports, and projects they have funded in the past. Go online for contact information, or write a letter simply asking for their guidelines packet of information.
2.
When you determine that a particular resource has interest in projects similar to the project you want to develop, write a letter of inquiry rather than a full proposal. This letter of inquiry serves to introduce yourself and your project. The letter should be short, about two pages, though comprehensive and should be addressed to a particular contact person. The letter of inquiry should be sent by regular mail. (OH-9)
3.     The letter of inquiry should include:

· The introduction is a summary that includes who you are, a description of the project, how you plan to address the problem, what makes you qualified, a timetable for your project and the amount you are requesting. 
· The description of your organization specifically relates to your local women’s ministries. Here, you provide a very brief history and description of your current programs and women’s ministries’ ability to meet the needs you are describing.
· A statement of need must show how important the need is that you are addressing. Mention the particular group of people that will benefit from your project, the geographical location of the people you will serve, and how your project will make a difference. The reader must believe that the need is great and convinced that you can play a role in fixing it.
· Explain the method you will use in addressing the need you have identified. The method must be feasible, the goals reasonable with timetables and the evaluation tools you will use to measure the effectiveness of your project.
· Make a brief statement about other funding sources and support. No one wants to be the only donor providing volunteers, equipment, commodities or money to a project. Remember to give credit for volunteers of your ministries group.
Be sure to add positive responses to your Resource Data Bank files. When invited to submit a full proposal, adhere to every detail as directed.

PRACTICAL APPLICATION (OH-10)
You have pulled together a team. You have determined the project you want to develop. You have completed your strategic plan. You have several Prospective Worksheets for funding and your Resource Data Bank list in front of you. Make a list of resources you need and begin your contacts!
Example:

Let’s take the example of the HIV/AIDS support group. Let’s be more specific this time and say we are developing a support group for women diagnosed with HIV/AIDS. The components include sharing, support, information, and referral.
Your list may look something like this; you may want to add to it.
· A volunteer support group facilitator

· Space with chairs for the monthly meeting

· Bulletins and notices to get the word out

· Speakers for various topics

· Educational materials to take home
· Beverages, perhaps cool water, for refreshment

· Referral Directory of area services like Public Health Nurses.
· Refreshments and small gifts for the end of year Celebration and Praise Get-together

· Funding for free HIV/AIDS test for family members
Throughout this seminar we have made many lists. This is the final list and shows exactly what you need for the specific project you planned. The Prospect Worksheet and Resource Data Bank Form are personalized easy references that you continue to keep current.
CLOSING (OH-11)
We pray that God will guide us in the path He would have us go, for He is an Almighty God, the author of “every good gift and every perfect gift . . .” James 1:17
PROSPECT WORKSHEET
	 Date:

	Basic Information

	Name
	

	Address
	

	Contact Person
	

	Financial Data

	Total Assets
	

	Total Grants Paid
	

	Grant Ranges/Amount Needed
	

	Period of Funding/Project
	

	Is Funder a Good Match?
	Funder
	Your Organization

	Subject Focus
(list in order of importance)
	1.
	1.

	
	2.
	2.

	
	3.
	3.

	Geographic Limits
	
	

	Type(s) of Support
	
	

	Population(s) Served
	
	

	Type(s) of Recipients
	
	

	People (Officers, Donors, Trustees, Staff)
	
	

	Application Information

	Does the funder have printed guidelines/application forms?
	

	Initial Approach (letter of inquiry, formal proposal)
	

	Deadline(s)
	

	Board Meeting Date(s)
	

	Sources of Above Information

	( 990-PF -- Year:
	( Requested   ( Received

	( Annual Report  -- Year: 
	( Requested   ( Received

	( Directories/grant indexes

	( Grant maker Web site

	Notes: 



	Follow-up: 




Copyright 1995-2000 The Foundation Center www.fdncenter.com 
                                              Resource Data Bank Form
	Date
	Service Provided
	Resource Name
	Contact Information
	Comments

	00/00/0000
	Five computers
	RST Technology Center
	Jon Tre, Pres. Address Telephone
e-mail, fax
	RST recycles computers every 3 years

	11/11/0001
	Meeting space
	XYZ Library
	Jose Tolles

Address
Telephone

e-mail, fax
	Will provide meeting space at no charge to community organizations

	22/22/0002
	Free mammogram vouchers
	ABCD Hospital Foundation
	Jan Talair, CEO work address
Telephone, email, fax
	Will provide 25 vouchers each January for no income or low income women
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