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 SEQ CHAPTER \h \r 1Balancing Home and Career
Introduction
A popular greeting card company understood the battle for balance most women face today. They reflected women’s struggle with balance in a simple greeting card which showed a frazzled woman surrounded by a clinging and crying baby, a ringing phone, the dog chasing the cat, her briefcase in hand and a look of exhaustion on her face. The inside simply read, “We wouldn’t have so many bad hair days, if we weren’t wearing so many hats.” 

(OH 1, PP 2/3) It’s a sentiment many women understand as they wear the hats of wife, mother, grandmother, employee, boss, friend, daughter, car pool driver, room mother, church volunteer, community volunteer—and the list goes on and on. 

(OH 2, PP 4) In the United States, women comprise 47% of the workforce. Statistics from the US Department of Labor show that 59.5% of women over the age of 16 are working. For most of these women, the question of working is not an option. They must work in order to help provide for their families, or in many cases, as single parents, provide totally for their families. But unlike many of their male counterparts, their work doesn’t end when they leave the office or factory. An entirely new work day begins when they arrive home—to housework, laundry, dinner to prepare, lunches to pack, homework to help with. And women in most other countries around the world face the same type of challenges. 

The problem of balance is not a new struggle for women. Martha was a woman made famous by her lack of balance. 

(OH 3, PP 5/6) In Luke 10:38-42, Martha is busy preparing a meal for a household of guests—important guests. It was the first time Jesus visited her home. And when Jesus came to visit, He brought an entourage of people with Him—at least twelve men, often more. We can’t fault Martha for being anxious about the details. Most of us would have been at least a little stressed, too. But like many of us, Martha had lost sight of what was really important: what she needed to be doing at that moment. Jesus was in the living room, waiting for her to come and spend time with Him, and she was in the kitchen, stressing over the broiled fish and baking bread. The Bible says Martha was “distracted.” She wasn’t focused on the important, but on the urgent. This is a battle women face daily as they long to live the life God created them for, but find themselves running an endless race of activities, not sure any of it is really what they should be doing.

(OH 4, PP 7) Anne Morrow Lindbergh summed up our quest for balance between working and being, as quoted by Debra Evans in Blessing Your Husband (page 57, ©Tyndale House Publishers). She said, “I would like to achieve a state of inner spiritual grace from which I could function and give as I was meant to in the eye of God....” She knew that true balance between home and career was found in God alone. 

Superwoman Syndrome

(OH 5, PP 8/9/10) But instead of finding balance and achieving the state of inner spiritual grace that Lindbergh believed would enable her to function with balance as God meant, we face the world living like “superwoman”—able to conquer everything, at the same time, and do it all well. 

In many households, women are the first ones up, getting a head start on the day—preparing breakfast, packing lunches, tossing in a load of laundry, getting children ready for school and themselves ready for work. After all that, it’s easy to arrive at work feeling like you’ve already worked a full day. 

After work, there’s dinner to prepare, more laundry, housework, homework to help with, kids to drive to soccer games, piano practice, and other activities. Women are often the last ones to head to bed at night as they attempt to get “one more thing done” before turning in. 

Superwomen often demand perfection from themselves and berate themselves when they don’t live up to their own expectations. The result of juggling more things than one person can handle results in items being dropped. This causes more guilt and stress. Often the items that are most neglected are relationships (husband, children, friends) and time to take care of themselves. There is no time to refresh, regroup and recharge. What most of us don’t realize is that when we don’t take care of ourselves, everything else in our lives will suffer, too. 

Often when we’re out of balance and feeling stressed and guilty for not being able to do it all and do it all perfectly, we tend to compare ourselves to others who we think are doing it all right. We may fall into competing, criticizing, and blaming. Our anger at ourselves for not handling it all can turn into anger and short words with others.

Why do we do this to ourselves? Kara Robinson offers six fundamental reasons that lead women to suffer from Superwoman Syndrome:

(OH 6, PP 11/12/13)
· We see other superwomen in the media who seem to be doing just fine. Look at Martha Stewart and Katie Couric in the US, or women in the public eye in other countries.
· We feel like we should do it all and feel guilty for relaxing, not having an agenda, or not being on the go.
· We expect ourselves to be a great success at everything we do. We often have a hard time settling for anything less than perfection.
· Traditional roles keep us feeling responsible for a great number of large responsibilities such as the household and much of the parenting. We have responsibility for these things no matter what, so when we also have a career, we are effectively holding two full-time jobs.
· We’re dynamic. We derive satisfaction from many different sources and derive many positive feelings from having such resources.
· By nature, we care for others. We nurture our children, our partners, and our friends. Simply being busy does not keep us from this need to care for those around us. That’s okay, as long as we do not sacrifice our own needs in the process.
—From “Surviving Superwoman Syndrome”, www.momshelpmoms.com/superwoman.html
(OH 7, PP 14) (Handout 1)
In your handouts, you have a sheet, Handout 1, with five questions. Take 5 minutes to answer these questions. You will not be asked to share your answers.
1.
When I start to live out of balance, the area of my life that suffers most is usually:

2.
The greatest obstacle to balance in my life is:

3.
When do I take time to recharge and take care of myself? What do I (or can I do) that helps me to feel refreshed and energized?

4.
Describe what your life would look like, how you would feel, if your life was in balance:

5.
What would it take to get your life in balance?

(OH 8, PP 15/16) (Handout 2)
Each area of our lives affects the others. If one area is out of balance, it will cause everything else in our lives to work less efficiently and drain us of energy and enthusiasm. Use Handout 2, the “Life Balance Wheel” worksheet as a mirror to reflect where your life is going well and what areas of your life are out of balance. 

The wheel is made up of the typical areas we attempt to include in our lives. Each wedge represents one of these areas. By looking at each area and marking our level of satisfaction, we’ll create a circle of sorts which will show where our life is bogging down. Begin creating a balanced life, by looking at the area which has the highest level of dissatisfaction. What are three things you can do to improve your level of satisfaction in this area?

(Presenter: Give the women a few minutes to work on the wheel and to answer Step 5. Help them to understand how to mark the wheel if they have questions.)

(OH 9, PP 17)
The world may tell us we must do it all and do it all well, but the Bible tells us to go by God’s standards instead. Romans 12:2 states, “And do not be conformed to this world, but be transformed by the renewing of your mind, that you may prove what is that good and acceptable and perfect will of God.” 

Our daughters and younger women in the church are watching us. By our life’s example, we’re teaching them how they should live—either caught up in the Superwoman Syndrome and the resulting guilt and frustration, or as women in balance, renewing our minds, taking time for the truly important, and being who God created us to be. In order to be the woman God designed us to be, we need to know who that person is—what He had in mind when He created us uniquely and individually. 

Know Your Purpose
(OH 10, PP 18)
 “Focus is the beginning of power.” So writes Laurie Beth Jones in Jesus, Life Coach, page 2. One way of finding balance in our lives is to know what God wants us to be about. What did He create us for? What does He want to accomplish through us? 

(OH 11, PP 19/20/21/22)
We can bring all of this into focus and make it an integral part of our lives and our choices by writing our own personal mission statement. A mission statement helps us in decision making regarding our jobs and home. It acts like a mirror, showing what we need to be about, and pointing out what needs to be deleted from our lives because it’s not a part of God’s plan for us. 

How do we write a personal mission statement?

First, we need to understand the components of a good mission statement. It should be short, easily understood and easily memorized. 

Keep in mind that your mission in life is not your job or role. Your mission is also not exactly like anyone else’s. It’s uniquely yours. Created for you by the God who created you unique. It will reflect your personality and passion. Once you’ve written it, you will know in your heart that this is exactly what—the purpose you’ve been created for. You will enjoy living your mission statement.

Your mission statement will reflect you—not a specific role you play. It will be broader than just work or just home. It will encompass all of what you will be about, all the time. This is important to remember as you write your mission statement, making it broad enough to encompass all of who you are and not just one part. A mission statement is not a to-do list or a set of goals to accomplish. It is who you are. What you will be about. 

It doesn’t have to be huge. You don’t need to want to change the whole world. But it will change you, your life, your future and your corner of the world. It will reflect who you are, what you’re about and what you value.

(OH 12, PP 23/24/25) (Handout 3)
Before you begin writing your mission statement, take a few moments to look at yourself and who you are. 

1.
List ten things you’re good at and enjoy doing. You can write more than ten, but no less than ten. (If you struggle to think of them, ask a friend or consider what friends have told you that you’re good at. Think about what you enjoy doing.)


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.

2.
What are you passionate about? What would you be willing to devote your life to doing? What excites you and/or angers you? What do you value?

3. 
Who or what do you most want to impact? This could be people, a cause, or a particular entity. 


(OH 13, PP 26)
Your mission statement will reflect three components:

· What you are about–your purpose

· What you stand for–your values

· What action you’ll take to live your purpose and values



Considering these three components, look at your answers to the previous three questions. These will help you to begin putting your mission statement together. Work through the next steps in putting all the pieces together.

(Presenter: Go over this as the women look at their handouts. They should complete this at home if you don’t have enough time to do it during the seminar.) 

(OH 14, PP 27/28/29) (Handout 4)
Step 1–Your Purpose

Look about at what you enjoy doing and at which you are talented. Go through your list and narrow it down to 3-5 key words that clearly tell what you are about. (Remember that your mission statement is for you—to inspire and encourage you, not to impress others.) Several things on your list might be able to be listed together in one word. This step may take some time. Pray over your list. Ask God to give you specific words that sum up your purpose based on who He’s created you to be. Choose 3-5 words that inspire you. 


1.


2.


3.


4.


5.

Step 2–Your Values

Now go back over your answers for questions two and three. What do these answers tell you about what you value? What are 1-3 values you are willing to devote your life to? 


1.


2.


3.

Step 3–Your Action

Action words are always verbs. The last component in writing a mission statement is putting action to your purpose and values. How will you accomplish these? Choose action verbs that express your unique personality.  What are you going to do?


1.


2.


3.

Finally, it’s time to put it all together in one simple sentence. The sentence will use the action verbs to tell how you’re going to accomplish your purpose and values. It may take several rough drafts before you get a sentence that clearly defines what you’re about and how you’re going to accomplish it.

My Mission Statement: An Example:

(OH 15, PP 30/31/32)
Step 1–Your Purpose

Looking over a list of talents and gifts, a person might realize she has a gift for teaching, enjoys helping people grow spiritually, and has the gift of encouragement.

Step 2–Your Values

Next, she might realize that she is passionate about people and seeing them have a personal and growing relationship with God. She may have a strong desire to see people be who God created them to be and not be defeated or discouraged by the devil. 

Step 3–Your Action

Finally putting action verbs to the purpose and values, the mission statement would reflect the passion for people and the gifts and talents the person could use in accomplishing this. The mission statement could read, “I will encourage, equip, and challenge people to grow in their relationship with God and be all that He created them to be.” 

The action verbs are “encourage, equip, and challenge” which encompasses the person’s gifts/talents into the means for accomplishing the values. 

Memorize your mission statement. Write it on 3x5 cards and put it places where it can remind you of what you are about. Use it as a ruler for the choices you make about how you will spend your time and talents. Your mission statement will be key to helping you live a life based on what’s truly important instead of on the urgent.

Live Your Priorities

(OH 16, PP 33/34)
 “A frustrated mom told me, ‘I want to spend more time with my kids, but how do I get it all done?’ I answered, ‘You can’t! You have to make tough choices’” (Rick Warren, “The ‘I’m So Busy’ Epidemic,” Ladies Home Journal, page 90, February 2005).
Everyday we have to make choices about our lives. Will we do the urgent which demands to be done? Will we do what’s truly important to us? Are we living our priorities or going through the day from one urgent thing to the next?

(OH 17, PP 35)
When asked what their priorities in life are, most Christian working women would list their priorities similar to:



#1 - God



#2 - Family



#3 - Friends



#4 - Home



#5 - Ministry



#6 - Job

Your list might look slightly different. But for most Christian women, God is first, followed by family. Yet if we look at our schedules and how we spend our time, our relationships with God, family and friends, are often the first things to go from a crowded schedule. Like Martha, Jesus is in the living room waiting to spend time with us and we’re busy in the kitchen—or getting to the office a little early to work on a project before the phones and interruptions start. Or our family is at the dinner table, hoping for some time and conversation with us, and we’re doing laundry or working late. It’s easy to do a couple of chores while the kids eat a quick meal, do a few more things while they work on homework, take baths, and get ready for bed; then tuck them in without having spent any real time with them. Yet our hearts are in the right place—we love them and are doing most all we do to take care of them.

It’s hard living our priorities. There are so many things we need to do. They squeeze out the things we want to do. Part of the solution is realizing that often what we want to do is really what we need to do. The trouble is how do we fit it all in a twenty-four day?

(OH 18, PP 36) A key to living our priorities is identifying all the things we’re doing in our lives by their importance and need to be done. It involves delegating out what we can. Deleting what we can. And scheduling in the important things that often get neglected. Like time with God. A date night with our husband. And time focused on relating/playing with our kids. 

(OH 19, PP 37/38/39) (Handout 5)

(Presenter: You will probably have to ask the women to finish this at home).

Take the time to work through the “Juggling Life’s Ball Exercise.”  Using the color coded-“balls,” identify all the roles you juggle—at work, at home, at church, etc. 

Yellow balls are glass. These are the truly important things. If you drop these balls, they will break. Often these balls are relationships with God, family, friends. They can also be an important task that has to be done, or your health when it’s fragile. 

Blue balls are rubber. These will encompass most of the things in our lives. If we don’t do them, they will bounce back and we’ll have another chance—no worries. These might be the daily things we have to do, like housework and laundry. While they may occasionally turn to glass, for the most part if they wait another day, they’ll still be there. (And if you do them today, they most likely will need to be done again tomorrow anyway.) These balls are the most flexible. 

Red balls are concrete. And they feel like it. It takes every ounce of energy for you to lift them or attempt to get them done. All too often, these are tasks that we should never have taken on in the first place. And sometimes they’re tasks we have to do, but don’t really want to do. The trick will be to turn them into manageable blue rubber balls.

Pray about this exercise. Make sure you’ve listed everything you can think of before moving to the next step. 

Next, grab your calendar, organizer, day planner, or palm pilot—whatever scheduling method works for you (and if you don’t have a plan, we’ll talk about the importance of it later on.) Go over your yellow ball list and schedule time to accomplish these tasks. Schedule in time for God each day and guard it like an appointment. If you are married, work with your husband to schedule a monthly date night. (Experts say that working women need at least one date night a month in order to stay sane, preferably two. Stay-at-home moms need a date with their husbands at least every other week, preferably once a week.) Schedule a “date” with your children or grandchildren. It doesn’t matter if they are young or old, they’ll appreciate the focused attention. If you are single, plan to do something special with a friend. Guard your schedule. While part of remaining balanced is flexibility, another key is knowing what to guard as much as possible. Glass balls need to be guarded. 

From time-to-time, balls will change what they are. A project you’re working on may be a blue rubber ball for a long time, but if put off too long, becomes a yellow glass ball which needs to be scheduled and completed. So it’s good to keep this exercise in mind as you plan out each day.

The hardest step in this exercise is looking at the concrete balls. These are the balls that are dragging you down. Here’s one example of where your mission statement is a great mirror. Do these balls reflect your mission? Your purpose? If not, how can you let go of them? Is there someone you can delegate them to? For instance, you can delegate housecleaning chores, in part or all of them, to family members, explaining that a family is a team and a team works together so each person accomplishes what they need to. And you need help.  Delegating can be really hard for women. We want things done and we want them done a certain way. Or we feel guilty if we’re not the ones doing the job. Aren’t we supposed to be doing it? Perfectionism and guilt can imprison us. They drain us of energy and enthusiasm. And lock us into jobs that we’re not gifted for, don’t have the time for, or just don’t care about. Yet we feel compelled to do them. We forget that if God wants it done, He has someone picked out for that purpose. And we’re getting in the way of His plan. 

Write down specific goals for how you will deal with the concrete balls. A goal might be to find a way to turn a concrete ball into a rubber ball. Give yourself a date to accomplish your goal by. Be specific in what you will do. 
(OH 20, PP 40)
SMART Goals are goals which are Specific, Measurable, Attainable, Related to what you want to accomplish (balance), and Time-bound. Including these components will help to ensure you can accomplish your goal. 

Finally, look through the rubber balls. There may be some which can be delegated to others. Delegate. This will help to lighten your load, too. Schedule the rest on your calendar, but know that these are items which can be flexible and move. If something more important comes up, it’s okay to reschedule these. 

We all have way more to do than we can accomplish. The key will be to do the most important things first and to let go of the things that we weren’t meant to juggle.

God First
(OH 21, PP 41)
Jesus lived these principles. He knew His purpose and lived His priorities. “Jesus, knowing that the Father had given all things into His hands, and that He had come from God and was going to God, rose from supper and laid aside His garments, took a towel and girded himself” (John 13:3-4 NKJV). Jesus then washed the feet of His disciples. This was a job typically done not only by a servant, but by the lowest servant in the household. Jesus was their Creator. King of the Universe. One of the Godhead. Yet He stooped to wash their feet so that He could teach them how to serve. He knew His purpose. He knew that God had sent Him, that He was returning to God, and that in the meantime, He was to reveal God to the world and teach these men how to serve.

Jesus could have been kept busy constantly. He only had three years to accomplish His ministry. There were people to heal. Sermons to preach. Lessons to teach. Hurting hearts who needed Him. Yet He never rushed. He always took time out to pray. To be with His Father. To listen for God’s voice. He “scheduled” time away from the multitudes, up in the mountains, alone. He attempted to teach His disciples these lessons by taking them away. Teaching them to pray. Living the example of a servant who is connected with God. He took time for people. Invited the little children. Touched the untouchables. Had conversations with people. 

At His death, there were still people left unhealed. Hearts still broken. Lessons unlearned. So much more that could have been done. Yet on the cross He was able to say, “It is finished.” He had accomplished His purpose. 

His life is an example to us of how to balance our home and career. 

(OH 22, PP 42)
First, He always made His relationship with God top priority. No matter how much He had to do, He took time away from the crowds and the demands and prayed. Often all night. He knew He could accomplish nothing without that and told us that we couldn’t either. (John 15:4-5)

We need to follow His example. Make time for God. We will rarely ever find the time. We need to realize how important it is and schedule it in—then guard it. As we spend time with God, we can give Him our schedules, our to-do lists, and all our activities and roles. All the balls we’re juggling. Our jobs and our housework. Nothing that matters to us or impacts us is too small to pray about. He cares. 

When we give our day to Him, He will guide us through it, often helping us to accomplish more than we thought possible. But we have to learn, like Jesus, to trust Him. To give our day to Him and then trust that He will give us what is truly important to do. Even when something feels like an interruption, we need to be aware that this could be the very thing God wanted us to do most. And at the end of the day, we need to trust Him with the things we didn’t check off our list. Like Jesus, we need to be able to say, “It is finished, for today.” Let it go until tomorrow. Take the time to get the rest and recharging that we need.

(OH 23, PP 43/44)
God will always give us what we need to accomplish what He’s called us to do. Even the time we need to accomplish those things. Living a balanced life means living in obedience to what He’s called and created us for and letting other things go.

Second, Jesus knew the purpose God had for Him. And He lived that purpose. Letting go of things that didn’t match up. As we allow God to reveal His purpose for us as we create our mission statements, we will be able to live our purpose as well. The purpose God created us for. 

Jesus made relationships a priority. There were a lot of people for Him to teach, but He chose twelve and even of those twelve, He chose three to teach even more intimately. He spent time with His disciples and friends. He listened. Answered their questions. Met their needs. He recognized that mentoring these disciples was as much a part of His purpose as His “career” was. He created enough time for both. We can, too.

For some of us, that will mean working less hours because we need more hours at home. For others, it may mean delegating many household tasks so that when we are home, we can truly be home with our families and not distracted by chores. We might need to lower our standards of perfection and accept the best we can do in the available time we have. Recognizing that it’s more important to play with our children and truly listen to our spouses than it is to have a spotless house. 

Family Second

(OH 24, PP 45)
 “People who learn to prioritize their family life become more productive at work. No one on their deathbed ever wished they had spent more time at the office,” states Stephen Covey, author of The Seven Habits of Highly Effective Families. Most of us will say that our families are our top priority, coming only after our relationship with God. Yet time spent with family—actually interacting, having fun, and connecting—continues to be one of the victims of our over-busy lives. 

(OH 25, PP 46/47/48) 

A telephone survey, conducted by the Boys and Girls Club of America, of nearly 1,000 parents and children from some 500 families found that 20 percent of children say that they have “too little” or “hardly any” meaningful time with their parents. Fifty-four percent of parents agreed. Thirty percent of parents felt any time they spent with their children, regardless of the activity, was meaningful. Children disagreed. Kids are looking for time when they can enjoy themselves, feel wanted/supported by their parents, and are the focus of their parents’ attention. Both parents and their kids agreed that spending casual time at home together, talking and playing games, is one of the best ways to spend meaningful time together. Sports and other outdoor activities was the second most popular choice for meaningful time. 

(OH 26, PP 49)
 “If I were to advise parents about how to create meaningful time with their children, I would suggest two things: first, carve out real time each week and make this time dedicated exclusively to activities that are between you and your children; and second, do your best to choose activities where you can participate with your kids in ways that allow for true listening and back-and-forth communication, acknowledgment and positive feedback, and lots of hugs,” said Dr. Alvin F. Poussaint, Professor of Psychiatry, Harvard Medical School and Judge Baker Children’s Center, and National Director, KidsPeace Lee Salk Center for Research.

If children feel they don’t get enough meaningful time with their parents, spouses often feel it even more intently. Between two jobs, home responsibilities, children, church and other activities, many couples have little opportunity to discuss more than the urgent, let alone share meaningful conversations. One husband commented that the only time he spent with his wife was sleeping next to her in bed. This raises, at most, fears of divorce and at least a nagging sense of dissatisfaction. Many couples don’t know how to change things. They feel much like a rat running in a wheel–not sure they’re really getting anywhere, but with no idea of how to stop it. 

(OH 27, PP 50)
The United Kingdom did a study which found that the average couple spends only 1.5 hours together a day. Of that time, 55 minutes are spent watching TV, 30 minutes spent eating a meal together, and 24 minutes are spent doing housework leaving only 15 minutes a day for social activities and entertainment (www.statistics.gov.uk). In the United States, couples spend an average of four minutes a day in uninterrupted conversation (www.histouchministries.com). 

We have to consciously and intentionally put family first. Making time for our husbands and children. It will never just happen. We need to recognize that time spent with our spouses and kids is an investment in our families’ future. 

(OH 28, PP 51/52/53)
How do we make more time for family?

Draw boundaries between work and home. Work while you’re at work, but stop when you get home. Truly “be” wherever you are—at home when you’re at home, at work when you’re at work. This is harder for women who work at home, but still possible. Have a place that is your work area and when your work hours are done, close the door. Put things away. Whatever you need to do to differentiate between time at work and time at home. 

Set boundaries on your time. Schedule time for worship, family and friends. Guard these commitments like an appointment with the doctor or your boss. Make them priority. Tell people you can’t talk on the phone. Say no to a request to do “one more thing”.

Let the answering machine answer the phone. That’s its purpose. Have times at home where no one answers the phone. Like during dinner, family worship or other family time.

Write down your husband’s and your children’s commitments in your schedule. This will help to make sure you don’t miss important activities like your daughter’s hockey game or your son’s play at school. 

Don’t feel guilty when you say no to someone who asks you to do something and you have time scheduled for yourself, to attend your child’s activity, have dinner with a friend, or other activity that might seem “frivolous.” Remember that Jesus made relationships a priority. We need to, too. How we spend our time reveals what we truly think is important.

Schedule all your errands for one trip out. 

Schedule “date nights” with people who are important to you—your husband, children, grandchildren, friends. Trade babysitting with friends. This will give each couple one night a month out free. And it will give the kids new friends to play with on a regular basis. 

Teach your children how to live balanced lives. First, by your own example. They are watching you. Second, by giving them boundaries to live by. You may want to have a rule that they can only be involved in one extra-curricular activity at a time. Or limit the number of nights they can miss family dinner. Set curfews—with earlier ones on school nights. Yes, they might tell you that you’re mean and the only parent doing it, but that’s okay. The lessons they learn now will guide them throughout their lives. Including lessons on balance.

Eat dinner together as a family. It’s amazing how many families no longer gather to reconnect around the family table. Only 34% of American families eat a daily meal together (www.histouchministries.com). Eating dinner as a family provides a place and opportunity for family members to talk, reconnect, know what’s happening in each other’s lives. Turn off the phone and the TV. 

Plan a family night each week. Get everyone in on the planning. Let different people plan different nights. Make them a required-attendance event. 

Get everyone involved in household chores. Set aside one night a week to clean house and give everyone a chore or two to do. It might not be the most fun thing to do as a family, but it will get the job done in less time and have the family working as a team. Remember that not everyone will do the job like you do. They might not do it as thoroughly or fold the towels the same way you do, but that’s okay. This is also an opportunity to teach them skills for their future. You might have to tell yourself that a few times.
Assign kitchen duty. Have people rotate cleaning up the kitchen each night. Use that time to get a couple of household chores done so you can hang out with the kids or help with homework when they’re done, or use that time for some quiet, one-on-one time with your husband, to reconnect and talk for a few minutes after dinner. 

Spend time together in worship and prayer. Only 12% of families pray together (www.histouchministries.com). Have daily family worship. Pray together at meals—not just a rote, “Bless this meal and the hands that provide it,” but really praying for what matters in each other’s lives. Tuck the kids in bed at night with a Bible story and some one-on-one time to talk and pray. Pray together as a couple—for the children, each other, and everything that matters to either one. 

Work Third

(OH 29, PP 54)

It’s important to remember why we work. Often our jobs are just jobs. We do them to provide for our family. So it’s counter productive if our jobs interfere with our families. Yes, our families have material needs, but what they want most is us. Time with us. Attention from us. It’s been said that kids spell love, t-i-m-e. Our lives need to reflect our priorities and mission. It may take constantly reminding ourselves that work is not our life, but a means to provide for our lives. 
When we leave work, we need to leave work. One father tells the story of having a “burden tree” in his front yard. At the end of each work day, he would come home and stop by the tree before entering his house. There he would consciously take the load, stress, and problems of the day and “hang” them on the tree, entering the house work-free. The conscious daily effort reminded him to not take the struggles of the day home with him, but to be totally there for his family.

We may need to consider how many hours we’re working and cutback if necessary. Work part-time instead of full-time. Check with employers to see if they have a flexible-hours program. Most companies are finding that this is the number one request of employees. We may need to set a rule for not bringing work home with us or refuse evening and weekend appointments. 

Balance will take effort and require tough decisions. It will require deciding what is truly important and reminding ourselves daily of those decisions.
Basic Balancing
(OH 30, PP 55/56)

Here are a few basic time-management rules which will help bring balance in both our personal home lives and our days at work:

Take time to pray and schedule your day each morning. Before beginning your day, pray about it. Give your schedule and to-do list to God. Ask for His guidance and wisdom. Then trust Him. Schedule in things that need to be done. Plan things each day or week that will help you accomplish your mission statement.

Schedule time for the things that need to be done. Especially the really important things. You’ll never find the time—you have to make the time.

Give yourself permission to be less than perfect.

Set aside—schedule—time for yourself. To do the things that will refresh, recharge, and encourage you.

Hire a Life Coach to help you with time management.

Ask a friend to hold you accountable. Give her specific things to hold you accountable to. For example, that you will spend time with God each day, that you will do one thing for yourself each day, that you will have a date night with your husband once a month, that you will purposely play/talk with your children every day. Give her permission to ask you. Don’t get angry. Answer honestly. Pray together over the areas you struggle with.

Learn to live in the moment. Don’t always be thinking about the next thing you need to do. When you think of something you need to do, write it down, schedule it, but then forget about it. Enjoy the moment you’re in.

Just say no. We will all be offered good things to do, but good things can get in the way of great things. Jesus was a good carpenter, but He was a great Savior. He learned to say no; we need to, too.

Have a system you enjoy for keeping track of your schedule and then schedule in things that need to be done—big things like appointments and projects; and little things like phone calls or errands. Try different methods until you find one you are willing to commit to and use. Some choices are a Day Planner, a Palm Pilot, or a computer calendar program. A simple wall or desk calendar will work. It doesn’t have to be elaborate, but there needs to be one place where you keep track of everything.

Delegate. Everything you can. What you can delegate at work may be limited by your position, but you can delegate things at home. Give the children chores to do. They might complain, but it will teach them to be a team player and teach them responsibility.

Keep your work space and home picked up. It’s less time consuming to put something away the first time then to put it somewhere and have to put it away later. And cluttered surroundings often affect our attitudes and how we feel—without us even realizing it. By keeping things picked up, if you don’t have time to clean, things still look nice.

Handle mail only once. Go through your mail next to the trash can. Toss all junk mail and anything you really aren’t going to look at. Put the rest of the mail where it needs to be—on your bill-paying spot, on your desk to respond to, or file it away. 

Have set times to deal with e-mail. E-mails are great, but they are quickly becoming a time-eater. Check your e-mails first thing in the morning when you arrive for work. Maybe again right before or after lunch. And then once more before leaving for home. Going through them throughout the day will take more time than you realize. You may want to follow this policy at home as well. Check your e-mails once or twice a day. 

Don’t take on anything new without letting go of something else to make room. Often when kids get a new toy, parents will have them give away an old toy to make room in the toy box. This is a good rule for our time commitments as well. Don’t take on a new job, project or activity (even a good activity for church) without letting go of something else. 

Don’t answer your cell phone every time it rings. The world typically doesn’t end with a missed call. Turn the mobile phone off when attending meetings, worship, or are spending time out with family and friends.

Remember the first five minutes. The first five minutes sets the tone when walking in the door at home or at the office. Relax. Reconnect with family members at home. Greet your husband with a hug and a kiss. At the office, relax and get organized. 

Spend your money on your priorities. There’s plenty of time in life for things—things that will one day decay, become out-of-date, or not important to us. Instead, spend time and money making memories. For one family, this meant putting off buying new furniture so they could go on vacation. Another family bought a smaller house that costs less so the mom could have the flexibility of working part-time and being home whenever the children were. For another family, it meant doing without to save for a family mission trip. Our example in this area will teach our children much about what’s really important. 

Conclusion
(OH 31, PP 57)

Balance is not a once and done decision. It’s a daily commitment. It’s not a destination, but a journey. A journey based on directions from God. It is living each day by His priorities and plans. Our part is to be obedient to who and what God has called us to. He will supply everything else.

(Handout 6) As our final exercise, picture what “the perfect, balanced day” would look like in your life. Outline it from morning until bedtime:
What are three things you can do to begin the journey towards that day?

1.

2.

3.

Remember to make these three goals SMART. (Specific, Measurable, Attainable, Related, Time-Bound.)

Now live it.
(Presenter: Ask a couple of people to share their perfect day. Have several people share one thing they’re going to do to begin journeying towards that day. Close with prayer for them to learn how to live balancing home and career. You may do this as a group or in pairs, each praying for the other.
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Further Resources

The Path by Laurie Beth Jones

Jesus, Life Coach by Laurie Beth Jones

Having a Mary Heart in a Martha World by Joanne Weaver
The Seven Habits of Highly Effective Families by Stephen Covey

If interested in hiring a Life Coach to help you work through balance and time management battles, contact Coach Sherilyn Carlton at sherilyn@destinationcoaching.com.
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