Women’s Ministries

Leadership Certification Program


MANAGING VOLUNTEERS
Handouts
(Women can be the instruments of righteousness, rendering holy service.  It was Mary that first preached a risen Jesus. ...If there were twenty women where now there is one, who would make this holy mission their cherished work, we should see many more converted to the truth.  The refining, softening influence of Christian women is needed in the great work of preaching the truth.( 
— Evangelism pp 471, 472.
(When a great and decisive work is to be done, God chooses men and women to do this work, and it will feel the loss if the talents of both are not combined.(                                      —Evangelism, p. 469.
The Lord has a work for women as well as for men.  They may take their places in His work at this crisis, and He will work through 
them . . . . They can do in families a work that men cannot do, a work that reaches the inner life.  They can come close to the hearts of those whom men cannot reach.  Their labor is needed.  



(Ellen G. White, Welfare Ministry, page 145.
1. Where are volunteers needed in Women’s Ministries?

    ___________________________________________________________________________
1.  Why is recruiting volunteers a frustrating job?
   ____________________________________________________________________________
   ____________________________________________________________________________
2.  Characteristics of a good volunteer?
a. _________________________________

b. _________________________________

c. _________________________________

d. _________________________________

e. _________________________________

3.  What is one of the best things to do in a church before your recruit volunteers?

______________________________________________________________________________

4. Before you begin recruiting volunteers, it is important that you:

a. _________________ that God will lead you to the right volunteers.

b. ____________ your areas of ______________.

c. Develop  an accurate ________ description.

d. Have those who have served __________________________________________.

e. Keep ________________________ informed of your need.

f. _______________ volunteers.
5.  Suggest 4 ways of recruiting volunteers.
a. _________________________________

b. _________________________________

c. _________________________________

d. _________________________________

6. Why is the Team Approach a good method for organizing volunteers?
a. ___________________________________________________________________

b. ___________________________________________________________________

c. ___________________________________________________________________
d. ___________________________________________________________________
7.  In motivating volunteers, what is the 90/10 rule?
     ________________________________________________________________________

8.  What 3 keys to communication could you use in communicating with your                               
volunteers?

a. ___________________________________________________________________

b. ___________________________________________________________________

c. ___________________________________________________________________

9.  Why is it a good practice to delegate responsibilities to volunteers?
     ________________________________________________________________________

10. Guidelines for delegating are:
a. ____________________________________________________________________

b. ____________________________________________________________________  

c. ____________________________________________________________________

d. ____________________________________________________________________

e. ____________________________________________________________________

f. ____________________________________________________________________

11. How can leaders provide accountability for volunteers?
a. __________________________________________________________________

b. __________________________________________________________________ 

12. How do you celebrate the success of volunteers?
a. _____________________________________________________________

b. _____________________________________________________________
c. _____________________________________________________________
d. _____________________________________________________________
e. _____________________________________________________________

f. _____________________________________________________________

13. What 3 questions would you ask when planning your training program?
a. _________________________________________

b. _________________________________________

c. _________________________________________
14. What 3-step training program can you follow when providing training for volunteers?
a. _____________________________________________________________________

b. _____________________________________________________________________

c. _____________________________________________________________________

16. What can leaders do to affirm volunteers for their good work?

a. __________________________________________________________________

b. __________________________________________________________________

c. __________________________________________________________________

d. __________________________________________________________________
Twenty-five ways to show appreciation to volunteers:

1. Organize appreciation events—public events to honor volunteers—Volunteer Appreciation Month, or special public affirmation during the Women’s Ministries Emphasis Day.

2. Birthday ideas— an opportune time to let even the most stoic volunteer know that they are special.

3. Thanking families—write letters or have a party or get-together to thank family members who have helped and supported the volunteers during their ministry. Many husbands are especially helpful and should be recognized and thanked. 
4. Say thanks for things others may take for granted.
5. Match the reward to the person.
6. Match the reward to the achievement.
7. Be timely and specific.
8. The appreciation ideas should encompass variety.
9. The appreciation should be highly public.
10. The appreciation rewards/ideas should have a short life span and be changed frequently.
11. The appreciation should reflect Women’s Ministries values and strategies.
12. Personally congratulate employees who do a good job.
13. Write personal notes about good performance.
14. Write 5 or more Post-it notes thanking the person for a job well done and hide them among the work on her desk or among her ministry materials.
15. Buy lunch for the person and 3 other volunteers of her choice.
16. Arrange for the volunteer to have lunch with the Conference, Union or GC Director or Associate when she is in the area.
17. Make a thank-you card by hand.
18.  Present the person with balloons at church—people will ask why they have balloons and they will have the opportunity to share that they are being appreciated.
19. Find out the person’s hobby and give an appropriate private gift.
20.  Buy the person something for his or her child.

21.  Send an E-mail and acknowledgment.
22.  Give the volunteer a chance to represent the department at a national event of her choice.
23. Give her a coupon for a massage, a facial, or manicure.
24. Volunteer to do another person’s least desirable work task for a day.
25. Bake a batch of chocolate-chip cookies for the person. 
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