Unity

Trust

Teamwork/
Spirit
Teammates:

· Help in achieving each other’s goals

· Have the same vision and goals

· They know how to bond

Leadership is the ability to accomplish goals through others.
Indirect Conflict:

· Gossiping
· Spreading rumors /


   divulging secrets
· Snubbing or

withdrawing

friendship

POWER

DEAD-EVEN

RULE

Power is defined as the amount of force a woman wields in her world.

Self-esteem is what a woman thinks about herself.
For women to work together successfully, the leader should have a strategy:

1. Must build up self-esteem
2. Must engage in rapport talk

3. Use open-ended questions
4. Don’t give orders

5. Be aware of body language

6. Be an encourager

7. Don’t toot your own horn

8. Stay professional and positive in your interactions
Cooperation can be achieved by:  
· Respecting the opposition

· Valuing the relationship with those of the opposing viewpoint

· Recognizing that you need the opposition to implement the desired outcome

· Supporting your opponent’s self-esteem and sense of power

· Supporting your own self-esteem and sense of power

· Look for win-win resolutions, which not only promotes cooperation but also helps preserve the relationship

A leader must learn to accept criticism without becoming defensive.  It helps to:  

· Ask for a specific example of what is being criticized.

· Decide for yourself whether the criticism is fair.


· If the criticism is fair, don’t make excuses.  Think of how you can rectify the situation.

· If the criticism is unfair, use “I” statements such as “I feel misunderstood.”  Don’t use “you” statements.
· Thank your critic, whether or not the criticism is valid.  This will help facilitate future conflict resolution.  
WORKING WITH GROUPS:

· Women tend to be      
consensus builders
· Women tend to talk 
more in their meetings 
than men do

· If the group does not 
catch the vision, the 
leader should work on 
vision building and 
unity
Women speak and hear a language of intimacy and connection, while men speak and hear a language of status and independence.

These styles are called 

· report-talk 

· rapport-talk
For most women the language of conversation is primarily a language of rapport, establishing connections and negotiating relationships.  
For most men, talk is a means to preserve independence and to negotiate and maintain status This is done by exhibiting knowledge and skill: story-telling, joking, imparting information.
The successful woman is one who has developed a style with which men are comfortable.  

Some basic differences in the workplace:
· women tend to prefer group involvement in decision-making

· men tend to act alone

· women measure power by helping, nurturing, supporting

· men measure power by having information, expertise, skills
· women downplay their expertise

· men display their expertise
Women are generally perceived by men as talking too much in committee meetings.

Study after study reveals that it is men who talk more—at meetings, in mixed-group discussions, and in classrooms.
Credibility-killers for Women    
1. Pitch—she has better success dealing with men in the workplace if she learns to speak in a lower pitch.

2. Her voice should not be soft or weak; a woman’s voice should be strong and loud enough to be easily heard in committees.  If soft or weak voice she is better served if she learns to project it.

3. Many women allow their tone of voice to rise at the end of a sentence, making statements sound like questions.  This causes men to think they’re tentative. It’s better for the voice tone to go down at the end of a sentence.

Communication also involves listening.

1. People-oriented 



listeners 

2. Action-oriented 




listeners 

3. Content-oriented 



listeners

4. Time-oriented 





listeners
Making requests of administrators

1. The first one is Logic—does 
it make sense?  

2. You must be sensitive 
about problems the 
organization might be 
currently experiencing.  

3. Timing is everything.

4. Understand when to back 
off.

5. Get to the bottom line—
ASAP.  
6. Don’t complain or 
become emotional.

7. Be objective.
WHAT LEADERS EXPECT FROM EMPLOYEES AND VOLUNTEERS:
1. A relationship with Jesus Christ

2. Loyalty—to the church, to administrators, and to fellow employees/volunteers

3. Vision for what you want to accomplish

4. Accept responsibility

5. Cooperation

6. Positive attitude, cheerful

7. Willingness to help others

8. Integrity

9. Peacemaker

10. Punctuality

11. Honor confidences

12. Willingness to work hard 

13. Self-confidence

14. Self-respect

15. Accept counsel

16. Team player
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