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SMALL GROUP DYNAMICS
1.
Introduction

Let’s pray to begin our seminar today. “Dear Father in heaven, it is a privilege to gather in your name and to know that you are here with us. We know that you lived your life here on earth as part of a small group, and as we study today the topic of small groups, we pray that you will help us to catch a vision of what You want for us—true communion with you and authentic community with each other. Thank you. In your name, Amen.”

(OH-1, PP 2)
Consider the following quotes: 
“No love, no friendship, can cross the path of our destiny without leaving some mark on it forever.” —Francois Mocuriac

“Life is to be fortified by many friendships—to love and be loved is the greatest happiness of existence.” —Sydney Smith

And from the Bible: John 15:12 “My command is this: Love each other as I have loved you.”
Proverbs 17:17 “A friend loves at all times.”
It is clear from the Bible that relationships are very important, and friendships can play an important part in our spiritual lives. And that’s where small groups come in!

Many of you have already completed the seminar titled “Small Group Ministries and Support Groups,” and this is a follow-up seminar allowing us to dig deeper into the dynamics of small groups. Our goal is to understand more the “how-to’s” of starting, leading, and growing your small group ministry.
This training is designed with a helpful variety of practical instructions, interaction, and individual studies. Before we start this training, keep these things in mind: 
(OH-2, PP 3)
Find transferable principles, not specific ideas. You can probably transfer the general principle into your small group easier than a specific idea we’ve talked about. 
Don’t compare. Comparing isn’t productive. You’ll either feel badly (we’re worse) or arrogant (we’re better). Both are negative responses. You can’t see all the mistakes and failures others have made in order to learn. Remember: other groups always look better from a distance.

Don’t feel guilty about the things you’re not doing. You will see many ideas and principles that have been used over many years. Don’t feel guilty for not thinking of something. Is it more important to be original or to be effective? As you process this material, take what will work from the training and adapt it to your situation.

A healthy group takes time. After the training is over, take a big breath. Look for some key area to work on. Be patient. Be realistic. And be strategic with the principles that are assigned top priority. It may take months to even begin seeing the things you desire to see in your small group. Take your time, build wisely, rely on God’s wisdom and don’t be afraid to get help from others. 

Keep processing. Developing a small group will challenge you. Study small group material [Note to instructor: invite the attendees to use the Small Group Leadership Material list for further study. Ideally, you will have several of these available at your seminar for your attendees to review.] and discuss it with other leaders. The more you revisit the material and think through the principles, the easier it will become.

I pray you enjoy this journey and that not only will this training change the way you do groups, but the way you live your life! 
2.
Why we do small groups
So let’s start by talking about WHY we do small groups. First of all, we were meant to live the Christian life within a community of faith. In fact, Jesus, while he was here on earth, prayed that we would be one. It is found in John 17, verses 20 and 21. 

(OH-3, PP 4)
“My prayer is not for them alone. I pray also for those who will believe in me through their message, that all of them may be one, Father, just as you are in me and I am in you.” 

(OH-4, PP 5)
Gilbert Bilezikian says “Whatever community exists as a result of God’s creation, it is only a reflection of an eternal reality that is intrinsic to the being of God. Because God [the Trinity] is eternally one, when he created in his image, he created oneness” (Building a Church of Small Groups, page 21).
Dietrich Bonhoeffer, in Life Together says “Christian brotherhood is not an ideal which we must realize; it is rather a reality created by God in Christ in which we may participate” ( Building a Church of Small Groups, page 33).
(OH-5, PP 6)
In the book Building a Church of Small Groups, Bill Donahue and Russ Robinson write 
“The biblical record shows that true community offers four blessings: we get strength for life’s storms, we receive wisdom for making important decisions, we experience accountability which is vital to spiritual growth, and we find acceptance that helps us repair our wounds” (page 38). 

Doesn’t that sound like a wonderful thing to experience?

As we discussed in the previous seminar, small groups are an excellent tool for connecting people to Jesus and growing them in discipleship. 
(OH-6, PP 7)
The benefits of small groups are:

1) They are infinitely expandable and unlimited geographically (homes are everywhere – there’s no limit to how many groups we can have!).

2) They are demonstrations of good stewardship (you use buildings that other people pay for, releasing more money for ministry).

3) They facilitate closer relationships for discipleship and accountability (people are more relaxed in a home setting).

4) They allow love to be demonstrated by connecting with people in a personal way.

5) They provide a way for every person to function in their area of gifting.

6) They provide a practical way to attract and disciple new believers, helping them learn about the Word of God and become part of the body of Christ.

And small groups are an effective way of maintaining regular, personal contact with those who are in our churches. Pastor Rick Warren, in his book Purpose Driven Church, says “Small groups are the most effective way of closing the back door of your church. We never worry about losing people who are connected to a small group. We know that those people have been effectively assimilated” (p. 327).
So let’s make a commitment here. Whatever stage we are at as an individual, church or conference in setting up a small group program, let’s commit to doing the best we can to facilitate the growth of small groups!

(OH-7, PP 8)
Pastor Rick Warren says 
“Community requires commitment. Only the Holy Spirit can create real fellowship between believers, but he cultivates it with the choices and commitments we make. Paul points out this dual responsibility when he says, ‘You are joined together with peace through the Spirit, so make every effort to continue together in this way.’ It takes both God’s power and our effort to produce a loving Christian community” (Rick Warren, Purpose Driven Life, (p. 145).
As part of the planning for your small group program, think about what you want to accomplish through small groups. Whether you have one small group in your church or 50 small groups, it is helpful to know where you’re headed! To get us started, let me share our goal statement with you. 

(OH-8, PP 9)
In my small group our goal is: To see every person, from the core of our church to the ever-growing community, spending time with a group of people who are increasingly living God’s purposes.

Now, what about you? Let’s write a goal statement for your small groups program. Ask yourself these questions: who do we want to impact through the small groups program? What would we like to see happen in their lives as a result of small groups? Now, spend a few moments writing out your goal statement. It doesn’t have to be profound, it just needs to be meaningful to you—to be what you feel like God is leading you to do in your situation. 
[NOTE TO PRESENTER: Ask the participants to divide into groups based on which church they came with, and write their goal statement together. If they came alone, they can work alone in producing their statement or they can work in groups and all adopt similar statements. The main goal is to get something written down that they can refer to in the future. Give them 5-10 minutes to do this exercise, watching for the groups to have theirs completed. You may choose to ask the individuals or church groups to share their statements with the larger group. This may give them more ideas and help them fine-tune their own statement.]
3.
The Five Purposes of Small Groups
As we learned in the previous seminar, we as a church body are to accomplish the five purposes, which are: Worship, Community, Continual Spiritual Growth (or “Discipleship”), Service, and Outreach (or “Evangelism”). Here they are stated in more detail:

(OH-9, 10, PP 10/11)
We strive for: 
Community

that creates an environment of acceptance where people belong to a loving group living in authentic relationships and pursuing shared eternal purposes.

Continuous Spiritual Growth (Discipleship)
that results in healing where people learn to hear the voice of God, escape unhealthy patterns of living and live in freedom and fulfillment. 

Service

that results in living a life of purpose by participation in the continuing story of God’s redemptive interaction with humans.

Outreach (Evangelism)
that creates an experience of forgiveness where people connect with God, experience His grace and accept Him as their life leader.

Worship

that results in joy as we experience the awesome transcendence and personal, tangible presence of God in our every day lives.
 

The small group program is also created to help people grow in the five purposes. Some groups are more focused on worship, some on building community, some on spiritual growth or discipleship, others on service, and some are more focused on evangelism or outreach. 

4.
How do small groups fit into your church?

Small groups can be an important part of a church of any size. However, it becomes even more important to have small groups for larger churches. Why? Because often in larger churches, people do not build significant, spiritual relationships without small groups. They come to church, attend the meetings, and may go home without having much contact at all. Small groups allow for significant relationships to be built and nurtured. 
Let’s take a look at these two quotes: 
(OH-11, PP 12)
“The larger your church grows, the more important small groups become for handling the pastoral care functions. They provide a personal touch that everyone needs, especially in a crisis.” Purpose Driven Church, Rick Warren (p. 327)

(OH-12, PP 13)
“Your church will never be any stronger than its core of lay ministers (Small Group Leaders) who carry out the various ministries of the church. Every church needs an intentional, well-planned system for uncovering, mobilizing, and supporting the giftedness of its members. You must set up a process to lead people to a deeper commitment and greater service for Christ.” Purpose Driven Church, Rick Warren (p. 367)

Churches are very different in how they include small groups in the structure of their church. Some churches are “churches OF small groups,” where everything that is done in the church is done in a small group (all ministry teams are seen and treated as small groups, etc.), and other churches are “churches WITH small groups” where small groups is just one of the ministries that the church does.

Whatever your church structure is, the genius of small groups is this: people are “in community.” In other words, they are somehow involved in living life with others who help them grow in their relationship with God.

Whatever role small groups play in your church, it is critical that your senior pastor is supportive, understands from experience the benefits of being in a small group, and is able to share the benefits and encourage people to be involved.
5.
Types of Groups 

As we dig deeper into the dynamics of small groups, let me share a concept that we have not discussed previously. It is the concept of “free-market” groups. In his book Dog Training, Fly Fishing and Sharing Jesus, Ted Haggard writes about the concept of “free-market” groups. They are based on the idea that if people are given the chance to try different types of groups based on various interests they have, they will serve out of their own creativity. If it works, great, and if not, no one is upset! So, the members are encouraged to start small groups on any appropriate topic they are interested in. The possibilities are endless. They could start a group that studies history, a group that loves tennis, a group that does crafts together, or studies together as we are accustomed to seeing, or they can do anything that fits with our Christian lifestyle and brings people together. 
Each group is asked to, at some point during their weekly meeting, simply do one of the following: have a prayer, ask someone to share what God was doing in their lives, participate in some type of worship, or have some Bible study.

So, you see that you can have a variety of types of small groups, as long as they all have the purpose of helping people to more fully live God’s purposes. Some of your groups may start by focusing on one of the five purposes, but eventually, all groups are working toward living out all five purposes together as a group. 
(OH-13, PP 14)
Why would we want to have different types of small groups? Well, because the goal is to have a variety of options for people at all stages of their spiritual journey. Look at the Evangelism Scale here (Figure 1).
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Every person is at some place on the evangelism scale—from the person who is most hostile to God to the person who is most devoted to God. So your small group program will eventually want to provide options for people at all places on the evangelism scale. 
For example: a devoted disciple (let’s say a +8 on the scale) who has been a Christ-follower for a long time would want to dig deeper into understanding God, learning how to follow Him more closely, and studying the scripture in depth. However, a person who is a -8 on the scale would NOT be interested in studying deeply, but may be willing to spend time with Christians doing some activity such as a sport like tennis, soccer or learning a craft like painting or weaving.

So let’s do some brainstorming here about the types of groups we could start with this question: What do you like to do for fun? How do you spend your time already? [NOTE TO PRESENTER: spend a few minutes asking people to describe hobbies, crafts, sports, and other areas of special interest that they personally enjoy.] Here are some ideas to get you started if you aren’t able to think of ideas.

· Are you a mom that stays home with her kids? Why not start a mom’s small group? 
· Are you an athlete? Why not start a small group with those you meet as you engage in your sport? 

· Do you love cooking special foods? Why not start a fancy-food small group and invite people who are interested in cooking as well? 

Believe it or not, these hobbies and interests that you have listed can be a way to connect with people who don’t know God!

Those who are further left of the cross on the evangelism scale may more easily become connected to the church through an interest focused or need focused group, while those who are walking with God may choose to enhance their spiritual life through study or service focused groups. So, as small group leaders, we may want to be intentional about providing opportunities to connect with people at all places on the evangelism scale.

(OH-14, PP 15)
So, let’s look at some different types of groups (Figure 2):[image: image1]
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Examples of types of Small Groups

	Seeker Focused
	Gender/
Stage Focused
	Need Focused
	Task Focused
	Interest Focused
	Study focused

	“Intro to Christianity” type groups targeted at explaining Christianity to those wanting more information
	Couples, Singles, Parents, Men’s, Women’s
	Recovery Groups, Grief Support, Divorce Recovery, 
Abuse Recovery

etc.
	Food pantry, Greeters, Worship Teams, Mission Teams, 
etc.
	Sports, Computers, Seekers, Bikers, 
Book club, Cooking, Hobbies, etc.
	Bible study, Book study, Any spiritually focused study


(OH-15, PP 16)
Take a look at Figure 3. As you can see, various types of groups cover different purposes. For example, a study group may grow all five purposes, while an interest focused group may mainly build one of the purposes – i.e. building community. A need focused group may build primarily community and spiritual growth, and a task focused group would build mainly service and community. 

SMALL GROUPS



(OH-16, PP 17)
Take a look at Figure 4. Some groups focus more on one or two of the purposes. This is fine! So, the different types of groups build people in the various purposes. However, eventually it is good to move the groups to be more balanced in focusing on all five purposes. (See OH #16 Figure 5). As you can see, the eventual goal of all of the groups is not to move from one purpose to another, but that all members learn to live out the five purposes more fully. 



Remember, whatever type of group you have, the primary goal of a small

group is to move each person in your small group one step to the right on the evangelism scale, or, in other words, to move each person in your small group closer to living out the five purposes. A person who is new to the idea of being a Christian may join an interest group or a need focused group, but the goal is to eventually move them further in their growth to where they are fully devoted disciples of Christ and are seeking to live out all five purposes and understand God in a deep and meaningful way.
(OH-17, PP 18/19)
5.
Characteristics of a Small Group

So what is a small group? What are its characteristics?

1. Meet at least 3 times a month for a season.
2. Have three or more people attending regularly, including the leader

3. Develop and identify an assistant leader. It is a primary goal to develop group members into future leaders.

4. Each meeting includes one or more of the following: worship, prayer, Bible study and/or testimonies.

5. Unless specified, they welcome new people into the group at any time during the season.

6. They are supported by coaches.

7. They encourage members to invite people who are outside the church.

8. They focus on living at least two of the five purposes.

9. Their leader commits to lead the group to help each other increasingly live out the five purposes.

10. They grow.
6.
The life span of a small group 

Each group has its own life span. Some groups last for many years, while other groups last only for a couple months or several weeks. 
Some churches find it helpful to have their small groups run on a seasonal basis. Any group may choose to continue non-stop, but is not required to do so. At the beginning of each season, leaders who want to lead will sign up, get training, promote their group, recruit members and begin their small group. The church puts on a “Small Group Fair,” a special time where they promote the various small groups available. They may have a party and each small group has a table or booth showing who they are and what they are going to do in their small group. Members are asked to make a commitment for the season. At the end of the season, the leaders and members decide if they want to continue for the next season or not. If they do not want to continue, leaders are asked to encourage and assist members in finding another group that matches their needs.

(OH-18, PP 20)
An example of what a seasonal calendar might look like is shown here: 
(Figure 6)

	January
	Begin of Winter Season, Small Group Fair

	February
	

	March
	End of Winter Season

	April
	Begin of Spring season, Small Group Booth

	May
	End of Spring season

	June
	Begin  of Summer Season, Small Group Fair

	July
	

	August
	End of Summer Season

	September
	Begin of Fall Season, Small Group Booth

	October
	

	November
	End of Fall Season

	December
	Holidays


7.
The Role of a Small Group Leader

Now let’s talk about being a small group leader. What does it take? How do you lead well? What qualities do you need as a leader?

Facilitator versus Teacher Discussion
(OH-19, PP 21)
The role of a small group leader is more of a facilitator than a teacher. While teaching is important, the strength of the small group is the encouragement and accountability that it provides to those in the group. Most people don’t need more knowledge—they need to live what they know! Most people already know some of what they can do to live a better life and be closer to God. The gap is between what they know and what they’re living, not what they know and what they don’t know. Our job is to encourage them to live what they already know. 
Pastoral care:

(OH-20, PP 22)
Ephesians 4:11-12 says “It was He who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of service, so that the body of Christ may be built up.” So, as small group leaders you are called to be pastors—not necessarily as paid employees, but as “shepherds” of a small group of God’s people in the church. 
Pastoral care is taking care of people. It could occur in a crisis situation or express itself in day-to-day acts of encouragement. Caring for people is not a spectator sport, but should include all of us.

Listening:

Listening is the ability to pay attention with empathy. It will alert you to root needs in a person’s life. One of the most ineffective means of helping a person is to give them the solution before you know what the need is. A good listener is prepared not to respond to intellectual content alone, but to the feelings that are underlying its expression. A good listener listens for attitudes, hurts, and emotions. 
It is helpful when listening to a person’s real need to ask an open-ended question, not questions that can be responded to by a yes or a no. An open-ended question might be “When did you start feeling this way?” or “Why do you think you reacted in this manner?” 
Once a person opens up to you, now it is your opportunity to reflect back to them what you heard them saying. Such reflections may include thoughts such as “It sounds to me like you’re wondering why God hasn’t healed you.” “It sounds like you are hurting/joyful/confused about this.” If you are inaccurate, they will tell you so. If you are right, they will begin to open more.

What is the goal of listening? There are several reasons, but as a small group leader, your goal is to help them come closer to God. So, as you listen, don’t “give advice,” but help them figure out how to use the situation to learn about how to live a godly life or to build their faith in God. 
Ministry: 

As a small group leader you will at times have the opportunity to minister to people in deep ways. While listening is helpful and can give the person new ideas and help them feel affirmed and understood, true shepherding is more than just listening. Some needs or issues you will likely find in your group members include:
(OH-21, PP 23)
1. Social: Members in your group may struggle with loneliness, conflict, poor relationships, inadequate social skills, etc. 
2. Spiritual disconnectedness: Romans 12:1-2 says “Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy and pleasing to God—this is your spiritual act of worship. Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God's will is—his good, pleasing and perfect will.” People need God, and when they are disconnected from Him, it is our job to help them reorient themselves to Him.
(OH-22, PP 24)
3. Emotional: This area includes: low self-esteem, depression, suicidal thoughts, eating disorders, sexuality issues, marriage and family problems, to name a few. In this area it is important to know your limitations. Since you are a small group leader, your members will likely feel safe with you and will at times share things that are deep and require professional help. Remember: you are not a professional counselor! While you as a spiritual leader can be a help to them, you must keep in mind that in certain situations you cannot be their only help. For your emotional health and theirs, encourage them to seek professional help when you feel like it has gone beyond your limitations.

It is important to help the person deal with the things in their life that are causing them challenges. 
8.
Responsibilities of a small group leader

(OH-23, PP 25/26)
As a small group leader, you will have the privilege of holding the following responsibilities:

1. Pray for and coordinate your weekly meeting. Remember, no matter what type of group you have, it is good to include at least one of these elements in each meeting: prayer, worship, Bible study and/or testimonies.

2. Early in the life of the small group encourage everyone to bring a friend.

3. Pray for everyone in your small group every day.
4. Provide a supportive atmosphere in which group members are able to discover and develop their spiritual gifts.

5. Identify and mentor assistant leaders so that they can eventually start groups of their own.

6. Maintain unity by only presenting the theology of your church when presenting theology. Don’t speak for anyone else.
7. Live a respectable Christian lifestyle

8. Stay in touch with your coach regularly and attend small group leaders meetings as scheduled.

9. Pay a faithful tithe. 

9.
 The Qualifications of a Small Group Leader

Are some of you feeling frightened about the potential of being a small group leader? Don’t be! While small group leadership is a great and awesome responsibility, it is also a privilege. You can do it! 
(OH-24, PP 27)
“Everybody can be great because anybody can serve. You don't have to have a college degree to serve. You don't have to make your subject and verb agree to serve. You only need a heart full of grace. A soul generated by love.” --Dr. Martin Luther King Jr. (http://afroamhistory.about.com/od/martinlutherking/a/mlkquotes.htm)
(OH-25, PP 28)

Here are some important qualifications when looking for new small group leaders and evaluating those that are already in place.

A small group leader should meet these qualifications:

a. Leader has accepted Jesus Christ as Lord and Savior.

b. Leader is committed to being part of a local church’s ministry.

c. Leader has completed the small group leader’s training course (if     applicable) and meets regularly with his/her coach.

d. Leader is able to answer that there are no problems in the following areas:

i. Leader has no current habitual moral issues (drugs, alcohol, cohabitation, etc.) that would bring shame on the name of Jesus Christ or on the local church.

ii. Leader has no current marital crises (infidelity, separation, divorce in process, etc.)

iii. Leader must support Seventh-day Adventist beliefs and leadership without reservation or addition.
10.
Spiritual Development of the Small Group Leader

(OH-26, PP 29)
Ralph Waldo Emerson once stated “Every great institution is the lengthened shadow of a single man. His character determines the character of the organization.” (http://www.brainyquote.com/quotes/quotes/r/ralphwaldo108801.html) This is true with small groups as well. So, if you want your small group to be spiritually mature, you as the leader need to be spiritually maturing as much as you can. 
Your small group ministry starts with you. To be effective, you have to have been affected. To be poured out, you have to be filled up. To share Him, you have to know Him. To lead people to Christ, you have to know where He is. To fulfill His purposes for your group, you have to know what those purposes are!
 
(OH-27, PP 30)
John Welwood says "The most powerful agent of growth and transformation is something more basic than any technique: a change of heart." Is your heart changed? Has God been allowed to fully be the Lord of your life?

(OH-28, PP 31)
As a small group leader, your own personal spiritual development is extremely important. In fact, it is your FIRST responsibility. Matthew 6:33 says “But seek first his kingdom and his righteousness, and all these things will be given to you as well.” Make it your first work to dig deeply into God’s Word for yourself on a daily basis, to pray consistently and sincerely, and to grow in the depth of your faith and in following God’s leading. 
BIBLE STUDY

[NOTE TO PRESENTER: It would be good for you personally to take some time to do a “SOAP” Bible study on your own before this seminar. If you feel comfortable, walk them through the example of what you wrote and what you experienced in your Bible study time. That way they could see how to do this by your example.]

If you do not have a consistent plan for studying the Bible, may I suggest one? This has been an effective and beautiful way to study God’s Word. It comes to life as we apply the principles of His Word to our lives. Here’s one way to study the Bible each day. This method was popularized by Wayne Cordeiro at New Hope Church in Hawaii. He calls it the Life Journal method. 
Here’s how you do it. 
(OH-29, PP 32/33)
1. Determine your Bible study reading plan. You can use the one in the handouts if you would like. (Handout #1)
2. Find a journal or notebook that will be your special prayer and Bible study book (or you can purchase life journals at www.enewhope.org). 

3. Each day set aside time to spend with God.

4. As you begin your time with God, pray that He will show you what He wants to say to you today. Read the Bible texts with an open heart and look for words of encouragement, direction, or correction. 
5. Scripture – Often certain texts will seem especially relevant to you. Write in your journal the text or phrase that is the most meaningful to you. 
6. Observation – Write down what you observe about the text. Look for lessons to be learned, examples to be followed, promises to be enjoyed, characteristics of God to understand.

7. Application – Now apply it to yourself. Ask yourself “How does this text apply to me?” “How will I be different today because of what I have just read?” “What am I supposed to do because of what I’ve learned?” Write that down.

8. Prayer – Write out a prayer to God in response to what He has just shown you. 
9. Title – Write a title for your page so that you can refer back to it easily if you want to.

(OH-30, PP 34)

As you can see, the words for the main section of your Bible study (Scripture, Observation, Application, and Prayer), form the word SOAP. This makes it easy to remember and follow without having to have instructions. 
Let’s try it together. Let’s take the text on our handout (Handout # 2) and spend a few minutes doing our “SOAP” together in quietness. Follow the instructions on your handout and see what God is saying to you today.

[NOTE TO PRESENTER: Give them 7-10 or so minutes of quiet time. It would be nice to provide soft, soothing spiritual music to help them enter into the moment of hearing from God. If you are in a crowded room, you may give them a few extra minutes and ask them to find a quiet place to pray and study on their own. Make sure that people know that this time is to be done individually and that they should be kind enough to respect others’ time with God as well by not talking with others during this time. When you gather the group together, ask them what they found in the scripture that they read and how they applied it to their lives.]

PRAYER

Prayer is the foundation for leading your small group. You need to find time for personal prayer, to learn to be engaged in intercessory prayer, and to make it a priority to find someone to be a prayer partner with you.
Personal Prayer
Personal prayer is vital as a small group leader. If you aren’t connecting with God daily, you are unable to be a spiritual leader. Make it a habit to enter daily into times of prayer. You determine the location and length, but make sure that you are able to both speak to God and have times of listening to Him in quietness. 
There are several methods of personal prayer that you could use. A simple one is “PART - L” – which represents the words PRAISE, ADMIT, REQUEST, THANK and LISTEN.
(OH-31, PP 35/36) 
1. Praise: Start with praising God for who He is, stating His goodness, faithfulness, power, love, and many other qualities. This helps us to see, right at the beginning of our time with God, His role as God and our role as His children. He can do anything! He loves us and is our Savior. 
2. Admit: Then admit to God the areas that you need to confess to Him. It could be specific things you have done wrong, areas you have not been trusting in Him, or just attitudes. Know that He has promised to forgive us of the things that we bring to Him. 1 John 1:9 says “If we confess our sins, he is faithful and just and will forgive us our sins and purify us from all unrighteousness.” This is important, because before you enter into prayer for your friends and family, you must be sure that the foundation of genuine repentance has been firmly laid in your life. 
3. Request: The next thing you can do is share your requests with God. This is where I pray for specific things. It may be helpful to keep a prayer list and see how God answers your prayers. Remember that the Bible says “Do not be anxious about anything, but in everything, by prayer and petition, with thanksgiving, present your requests to God” (Philippians 4:6). 
4. Thank: Then thank Him for all He is doing in your life. Think of this as your “thank you card” to God. Share with Him specifically what you are thankful for. 
5. Listen: Finish your prayer time with listening to God. This may be awkward at first, but spend a few moments of quietness, just listening for God to impress things upon your mind. You may start with a prayer such as “God, what would you like to tell me today?” or “God, please speak to me right now.” Often it helps to have a pen and paper ready to write down your thoughts during this time. God doesn’t often speak in an audible voice, but your thoughts during this time can be His way of speaking to you. Whatever you “hear,” make sure that it lines up with scripture, and take it as one of many ways that God can speak to you. 
Intercessory Prayer
As a small group leader, you will have the opportunity to practice intercessory prayer quite a bit! Any time you invest in people’s lives, you will find areas that need God’s healing and power. While God sometimes calls us to do something about the needs we see in people’s lives, there are many times where our job is just to pray for them. 
(OH-32, PP 37)

Ellen White says “Why should the sons and daughters of God be reluctant to pray, when prayer is the key in the hand of faith to unlock heaven's storehouse, where are treasured the boundless resources of Omnipotence?” (Review and Herald, December 8, 1904 par. 6)
When a need arises in your group, take the request to God during your own personal prayer time, as well as in the group prayer time.

Prayer Partner

Everyone who ministers as a small group leader needs a Prayer Warrior to cover them in prayer for protection, guidance, and personal needs. We shouldn’t have to do it alone!
Take a minute right now. Think of someone that you trust, and that is unoccupied during the time your small group meets. Is she someone with whom you can share your personal needs and know that they will be kept confidential? Is she someone who understands and practices intercessory prayer? Is so, you should think about asking her to be your prayer partner. Ask her to pray for you and your group during your meeting time. Talk with her weekly to share the things that are going on in your life and ask for support and prayer.
11.
Small Group Facilitation
Now that we’ve talked through the background of small groups, the role of a small group leader and the qualifications, etc., let’s talk a bit about the actual small group meetings that you will be leading.

First, let’s find out how many of you have led or are leading a small group? [NOTE TO PRESENTER: ask the participants to raise their hands if they have led or are leading a small group. This will give you an idea how to cover this part—whether to skim over it briefly or whether to spend significant time on it.] For those of you who have led a small group in the past, this may be a bit of a review. Please feel free to share your ideas and suggestions as well. 
Preparation

Whatever type of group you are leading, you should prepare for your meeting ahead of time. Spend a few moments (or many moments, depending on the group) preparing your heart, praying for the group members and your meeting time, reviewing the material, planning any exercises that you will ask group members to do. 
Atmosphere

An important key to facilitating groups is to relax and be yourself. Be open, honest, and warm, then the guests can relax and create friendships. This is part of your role as leader: to create the mood or atmosphere for the group. If you’re open, friendly, and welcoming, the group members will feel comfortable to be the same. If you are worried, nervous, and closed, the group will have difficulty building relationships. 
Leadership

The leader has to take responsibility for running the small group. It is your job to lead it! Leadership should be not too strong, nor should it be too weak. You don’t want to come across as bossy or too directive, nor do you want the group to run itself without direction. 
Facilitation styles

The way you facilitate a group depends on what type of group it is. For example, if you are leading an interest focused group such as a sports group or craft-making group, you would facilitate it very differently than you would facilitate a Bible study group. 
Rather than share just one way of facilitating a group, let’s discuss how you might facilitate the different types of groups, starting with the basic Bible study or other study type group.

Study focused

The study focused group is generally the most common of the types of small groups. This type of group can study several different ways. Here are some ideas:

Bible study

· Studying through a chapter or book of the Bible
· Studying about a biblical topic using verses in many places in the Bible
· Using the life journal Bible study method—each person in the group would do their life journal daily and then come to the group and share what they learned and what God said to them that week.

Other studies: There are hundreds of other types of studies available, on many, many subjects. As a leader, you can choose something that fits your group well, or you can ask the group to “vote” on several options that you might bring to them. See Handouts for ideas, and check online or at your Adventist Book Center for more options. The General Conference Department of Women’s Ministries also has some small group materials available. Other studies might be in these forms:
· Bible studies: Bible Studies for Busy Women by Ardis Stenbakken and Carole Ferch-Johnson and published by Pacific Press Publishing Association. There are 14 studies that are made to be reproduced. They are relational, not doctrinal.

· Book studies: You can simply study a book that explains biblical principles. Some books have study group questions at the end of each chapter, but even if they don’t, often regular books on discipleship or spiritual formation can be powerful when studied in a group. You can facilitate it in several ways.

· You can ask the members of the group to each get a copy of the book and read the assigned chapter each week. At your group time, the leader can give a short summary of the chapter and then begin asking open-ended questions to facilitate a discussion on the topic. For example, the leader could ask “What was the most meaningful point that you received from this chapter?” “What questions are still in your mind after reading this chapter?” or “Based on what we have read, how do you think you should live differently?”
· If the members have a difficult time reading outside of the group or are unable to purchase the book or study you are using, you can read the assigned chapter(s) during the group time. While this does take more time, it can be helpful for many people to read it together and discuss it either as they are reading or after they have read the material.

· Video studies: There are many video sets available that can provide biblical teaching on a variety of subjects. If you are facilitating a video study, your job will be much easier! Simply show the video, then either follow the prescribed study guide or prepare a list of questions yourself. 
Whether you are facilitating a group that is Bible study focused, or focused on other studies, here are a few things to keep in mind. 
Your job is to facilitate, not just teach. While teaching is important, most people retain what they discuss or debate much longer than things they passively hear. So, the more engaged your members are in the discussion, the more they are able to learn and own the information that is brought out. 
To facilitate well, you must do several things:
(OH-33, 34, PP 38/39)
1. Ask good questions. What is a good question? A good question is:

a. Thought provoking. Often when leading, it helps to play a bit of a “devil’s advocate”—meaning that you sometimes ask questions that someone from an opposite point of view would ask. For example, if you are discussing the meaning of the Sabbath, you could ask a question like “Why do we need a Sabbath anyway? Doesn’t God want us to work hard to provide for our families?” Clearly, you know that the Sabbath was made for our good, but asking questions such as these sometimes help people think through why they believe what they do. And most likely they won’t think you’re really serious, but will appreciate the opportunity to discuss what they believe.
b. Open-ended. Questions that can be answered with a simple yes or no response aren’t very helpful in facilitating discussion. Asking questions that require a description or an explanation are much more beneficial. For example, asking “Does God love us?” doesn’t lead to any discussion—the answer is simply yes. But the question “How does God love us?” would lead to a description of the many ways that God can show His love to us. The two questions that are most helpful in leading discussions are: What do you think? What do you feel? 
2. Be patient. When you or someone else has asked a question, sometimes it takes a few moments of silence before someone will respond—but someone will! Don’t be afraid of silence or jump in at every moment. Patiently wait for people to process the question and come up with a meaningful answer. When the person responds, affirm their response with a simple “thanks” or “great answer.” Then ask “How about someone else?” or “Would someone who hasn’t shared like to add anything?” 

3. Reflectively listen: Being able to respond to people’s comments is important as well. Nicky Gumbel says “People are not ready to listen until they’ve first been heard.” If this is true, then helping the group listen to each other is really important! When someone states a thought or a view, it is sometimes helpful to respond by saying “So what you’re saying is this . . .” and follow up with, “What do the rest of you think?” While the eventual goal is for the discussion to happen without you having to respond to each question or comment, sometimes it requires you steering the discussion and helping to start the flow of the conversation.

4. Provide transitions: If there is a silence and/or a need to move on to another topic or concept in the study, you need to provide a transition. Ask if anyone would like to read the paragraph or Bible passage. Don’t call on anyone, but ask for a volunteer and then be patient until someone begins. Be sure to thank the person who reads aloud. 
5. Avoid answering questions yourself: Most groups don’t want you to just answer the questions they have—they want to discuss it as a group and discover it in their study. So, avoid the temptation to answer questions—even if you know the answers! If you are asked a question, ask the group “What do you think?” Generally this is more effective in helping them discover things themselves and actually internalize what they have learned. There are two exceptions to the rule:

i. If someone asks a technical question, go ahead and answer it so that you don’t get distracted by discussing minor technical details.

ii. At the end of the meeting, it is helpful to summarize what you have learned together. 
12.
Summary
The basic format for a study group is:

A. Gather the Group

1. Each woman is warmly greeted as she comes in the door. 

2. Refreshments are available.

3. Pray and invite the presence of the Holy Spirit. 

4. Begin with an icebreaker question that gets people sharing.

B. Study 

1. Read the Bible passage or summarize the chapter(s) you will be studying out loud. 

2. Dig a little deeper. Ask a few questions that generate thought and discussion.

3. Ask questions that encourage women to share how they will be different because of what they just read, such as: “Did the Lord speak to you during this time? Is there something you need to change? What is it? When will you begin?” Sharing is encouraged, but voluntary.

C. Pray Together

1. Go around the group and ask if there are any prayer requests or praises. 

2. Keep a journal of the group’s prayer requests. It’s exciting and faith-building for the group to look back and see how God has intervened in their lives.

3. If the sharing time starts to get too long, encourage people to pray their requests right to God (instead of saying them to the group first) and go right into prayer.

4. Vary the kind of prayer you do at the end sometimes. You might try sentence prayers, break into smaller groups or just twos to pray; if it comes up in group that someone is in crisis, stop and pray for them right there.
Seeker focused
Seeker focused groups are groups that are “Introduction to Christianity” type groups targeted at explaining Christianity to those wanting more information. Often these will study the basic doctrines of Christianity such as sin, salvation, etc. While these groups are often very similar to study focused groups, there are a few differences.

A seeker focused group facilitator should be very familiar with the needs, questions, perspectives, and attitudes of people who are far from God, as well as deeply passionate about the understanding of God that we have as Christians. As with a study focused group, our role as facilitators is to encourage the members to find truth for themselves, not simply to teach truth as we understand it. 
With a seeker focused group, it is important to make the environment as safe and non-threatening as you can. Here are some tips:

1. Keep things simple. Seekers don’t necessarily want technical, theological debates. Don’t bore or overwhelm them with things that aren’t necessary at this stage of their growth.

2. Don’t require participation. The last thing your group members will want is to be singled out and asked to do something they’re uncomfortable with. For example, don’t ask anyone to pray for the first few sessions of the group. Lead the group in a simple prayer yourself, then as the group gets more and more comfortable, ask for volunteers. If there are none, say “That’s okay, I’ll pray this time.” 

Often seeker focused groups are for a predetermined length of time. As with all groups, when the group is coming to its last few sessions, be sure to talk with the members and make sure they are connecting with the church in some way after the small group ends. For example, see if you can get them into a Bible study small group with others who are at a similar stage in their growth. If they haven’t gone to a baptismal class, that may be a good option for them. Whatever would help them in their next step of growth, your job as a leader is to help them figure that out and get them connected to the right people to help them in the next step of their journey.

Gender/Stage Focused
Gender and stage focused groups are groups such as couples’ groups, groups that study parenting principles, men’s groups and women’s groups. Many of these groups will have predetermined curriculum that the group studies together. The thing to keep in mind when leading these groups is that each age and stage has a different set of needs. For example, parenting and couples’ groups will likely need childcare, groups for singles should provide social activities outside the group time, and men’s and women’s groups will have specific traits that fit with the needs of men and women respectively. 
Need Focused
Many need focused groups should only be facilitated by trained leaders or leaders familiar with the specific area of support. These might be groups such as sexual abuse healing support group or other specialized groups. Often these groups should be led by a professional who has training in the area of support group facilitation. If your church does not have trained professionals but has members who need this type of group, first of all pray for God to bring leaders who have the skills and abilities to lead these types of groups. Also, seek help from your conference leaders for assistance in this area.

Task Focused
Task focused groups already have a job—they work together in some type of service. While these groups can become tightly-knit communities, they usually require less facilitation skills and more organizational skills. The thing to keep in mind with these groups is that, although the group members attend in order to serve or work together, as a leader you have the opportunity to bring them together spiritually in the process. Have the group stop for a few moments of sharing, prayer and support each time you meet and you will see the feeling of community grow!
Interest Focused
 

Interest focused groups are similar to task focused groups in that the members are attending for the purpose of doing the activity they are interested in. As a leader, your job is to make sure they have a fun time, and, as stated in the task focused group, pull them all aside for just a few moments of focusing on spiritual things. It may be as simple as saying “Hey everyone, let’s gather together and pray for God’s protection as we play tennis today” followed by a simple prayer. Whatever it is you feel is appropriate for the group, do what you can to help them either pray, share what God is doing in their lives, or just share what they’re thankful for. 
Often the interest focused groups need to be quite seeker-oriented. Many seekers will join an interest focused group with a Christian friend when they wouldn’t think of joining a Bible study group. Make sure that you create a safe place for them to be themselves and build relationships with Christians in a non-threatening atmosphere. They will enjoy their new friendships and will desire more information at some point. Ask the Holy Spirit to lead you in knowing when to talk more deeply about spiritual things.

Conclusion
Small group leadership is an awesome privilege and responsibility. How are you feeling about it after discussing it in this seminar? Are you feeling overwhelmed? 
(OH-35, PP 40)
Remember this: when Moses was called to lead the children of Israel to the promised land, he felt overwhelmed. This was God’s response to him in Exodus 4:11-12 “The LORD said to him, "Who gave man his mouth? Who makes him deaf or mute? Who gives him sight or makes him blind? Is it not I, the LORD? Now go; I will help you speak and will teach you what to say."

So, as you begin (or continue) this awesome responsibility, trust God. He will help you speak and will teach you what to say.

Let’s pray together. “Dear Father in heaven, thank you for the opportunity that we have had to come together today and learn more about how to lead your people. We are honored to be called to lead, and we ask for your blessing. May the words we have heard today be used to help us be better leaders for You. We commit ourselves to serving You by partnering with you in drawing people to yourself. We love You. Amen.”
Resources
Other resources used in the development of this seminar and recommended as further reading for small group leaders:

 Building a Church of Small Groups, by Bill Donahue and Russ Robinson, Zondervan, 2001.
Seven Tools for Building Effective Groups, by Jeffrey Arnold, NavPress, 1997.
Walking the Small Group Tightrope: Meeting the challenges every group faces, by Bill Donahue and Russ Robinson, Zondervan, 2003.
Leading Life-Changing Small Groups, by Bill Donahue and the Willow Creek Small Groups Team, Zondervan, 2002.
Coaches Handbook by Willow Creek Association, Willow Creek Community Church, South Barrington, IL., 1995.
Dog Training, Fly Fishing, and Sharing Christ in the 21st Century: Empowering Your Church to Build Community Through Shared Interests, by Ted Haggard, Thomas Nelson Publishers, 2002.
The Connecting Church: Beyond Small Groups to Authentic Community, By Randy Frazee, Zondervan, 2001.
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� Leader Training 1: Discovering Your Essentials, page 2. Purpose Driven Ministries.





� Connections Core Ideology, Connections, Yakima, Washington.





� New Life Church Small Group Resources, New Life Church, Colorado Springs, Colorado.
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